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(In millions, except per share amounts and ratios) 2000 1999 1998 
Net sales and operating revenues 
Asreported .......sc0seeerereneneed UU: Gast. Sa Reale cha Sate Ses ATOAT OMe. HPs he wibpenars $ 4,794.7 $ 4,126.2 $ 4,787.9 
For ongoing operations” .......0.e cence een e nee e eee teen eee tener es $ 4,794.7 $ 4,126.2 $ 3,591.2 
Net income 
Asreported oo... ..cceceete eens $ 368.0 $ 297.9 $ 61.3 
For ongoing operations" $ 367.4” $ 303.8 $ 245.2% 
Net income available per common share: 
Basic: 
As reported....... esa Raa Taae econ rentpe BY ead onhrenie obs lane te eysk ssn anol oe PoE $ 1,94 $1.51 $ 0.28 
For ongoing operations" $. 1.93% $ 1,54 $ 1.199 
Diluted: 
WASIFGDONCED cil -sibssaraihie metatdia. appibinecmoalvieus eck ye-eys enjoae te e708 $ 1.84 $ 1.43 $ 0.27 
For ongoing operations" $ 1.84 $ 1.462 $ 1.14% 
Cash flow from operations . $ 116.5 $ 561.6 $ 4148 
Total assets $ 2,576.5 $ 2,142.0 $ 1,993.6 
a (e)-) Ke (10) Seen $ 781.5 $ 508.3 $ 468.3 
Stockholders’ equity $ 880.3 $ 830.7 $ 848.2 
Common shares outstanding at yearend ...... cece eee eee eee eet e een eee 185.8 190.7 194.9 
Total debt as a percentage of total capitalization ......... sees eee eee renee eens 47.0% 38.0% 35.6% 
Return on average stockholders’ equity for ongoing operations" 43.0%” 33.1%” 23.6%" 





Share amounts are adjusted to reflect the two-for-one stock split, payable on June 21, 1999. 


(1) Ongoing operations consists of the RadioShack division, including RadioShack.com, the retail division's support operations and corporate 


administrative units. 


(2) 2000 and 1999 ongoing operations exclude provisions related to restricted stock awards. 


(3) 1998 ongoing operations excludes provisions related to restricted stock awards and loss on sale of Computer City, as well as Computer City 


operating losses and other divested business writedowns. 
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Statements made in this annual report which are forward-looking statements involve risks and uncertainties about the financial condition and 
prospects of RadioShack. The actual results of RadioShack could differ materially from those indicated by the forward-looking statements because of 
various risks and uncertainties including, but not limited to, economic conditions, product demand, competitive products and pricing, inability of 
RadioShack to execute its strategic initiatives and alliances including the failure to successfully implement its strategic business units strategy and 
to collect the anticipated levels of residual income and other risks indicated in filings with the Securities and Exchange Commission such as 


RadioShack’s most recent Forms 10-K and 10-Q. 
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Take a good look. There’s never been a more excifiBYPyERs eeeReL | 


27 APR 2001 
RadioShack’s 79-year history than now. Ongoing sale 
at an incredible pace — up over 50% since 1996. The digital age is 
exploding with opportunities, and we're delivering customers the 
products and services they want through multiple sales channels. 
We're aligned with some of the best names in the business and 
poised for growth to capture even greater market share. RadioShack 
is quickly becoming America’s Connectivity Solution. And we're 
expanding our business to include not only the $100 billion con- 
sumer market, but the $280 billion commercial market as well. 


We're thinking big, bold and we're thinking growth. So what are 


you waiting for? Now's the perfect time to join the (& evolution. 








Dear 
Fellow 
Shareholders... 
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Like no other retailer in our industry, and quite possibly 

in any industry, RadioShack has positioned itself for 
consistent and sustained growth. In just over five years, 
we have essentially "reinvented" RadioShack into an 
innovative company that is, with each passing year, 
moving further from a traditional retailer to a leading- 
edge growth company. 

Whether one views our proven alliance strategy, our pure-profit 
recurring revenue model and our new commercial business strategy 
as revolutionary or evolutionary, there's no question that RadioShack | 


is already capitalizing on the booming digital revolution. 
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To illustrate, 2000 was our best year in the history of RadioShack, with $368 million in net income. We met or exceeded all 
of our performance goals, including setting a RadioShack record with 12 consecutive months of double-digit all-store sales 


gains, and at the end of the year we had posted double-digit comparable store sales gains 18 out of the last 24 months. 
Ongoing earnings per share increased 26% to $1.84 per share, exceeding our targeted increase of 20%. We also increased 


RadioShack’s operating margin on an ongoing basis, from 12.3% in 1999 to 13.1% in 2000. And with a return on assets of 16%, 





We are outpacing our competition. A 43% return on equity marked our fourth straight year of increases for ongoing operations. 


The year 2000 was simply stellar on many fronts. We launched two new stores-within-a-store and added two strategic 


alliances to our roster. Our unparalleled proficiency in acquiring service subscribers resulted in 2000 recurring revenues of 
$104 million. This improvement of 65% exceeded our targeted increase over the prior year's $63 million. 
| 
2000 was the most profitable 
| Lt a 
year in RadioShack history, and 


we achieved sales of $4.8 billion. 


We now earn recurring pure-profit revenues from over 6,100,000 strategic alliance service subscribers, and we'll contin- 
ue to earn these profits for as long as these customers enjoy their satellite TV, Internet, wireless phone and paging services. 





Our strengths are recognized throughout our industry. RadioShack received the Excellence in Retailing award from Twice 


magazine, and we were honored for the second year in a row by Entrepreneur magazine as the 8th best franchise oppor- 


tunity in the world, and the #1 ranked opportunity in retail. 


The singular focus on our most successful retail format ever culminated in 2000 with the name change from Tandy 
Corporation to RadioShack Corporation. And prospects for the future are even more exciting when you consider the fac- 


tors that make RadioShack so perfectly poised for continued growth. 
Maximizing Our Unique Store-Within-a-Store Formula 
To gain a presence in as many as 7,200 RadioShack locations nationwide, our strategic alliances fund their own "stores" 
within our stores. We benefit from new store improvements, at a reduced investment for RadioShack, as well as from the 


increased sales afforded by a professional display. 

Our history with The Sprint Store at RadioShack and the Compaq Creative Learning Center indicates full sales potential is 
reached within two to three years. Yet last year’s launch of The RCA Digital Entertainment Center at RadioShack saw an 

immediate and sustained increase in audio/video sales. Thus, should RCA trend similarly to Sprint and Compag, this store- 

within-a-store could become one of our most successful ever. 

And as high-speed Internet access becomes as common as ordinary telephone dial-up service, even greater opportunity 
lies ahead. By the end of 2000, we had rolled out The Microsoft Internet Center @ RadioShack, which serves as a compelling 
point of sale for high-speed Internet access. The center established RadioShack as the first retailer to offer both dial-up and 


3) 





high-speed Internet service at over 6,000 locations from coast to coast. 
As more and more products are developed to maximize the services of the Internet, including web-enabled wireless 
phones, hand-held computers, enhanced television devices and digital music players, high-speed access becomes even 
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more desirable. RadioShack is ready to meet our customers’ needs with options including high-speed DSL and two-way 





We received over $100 million 

in recurring revenues from 6.1 
million service subscribers in 

2000. That's revolutionary. 


satellite from Microsoft and cable service from Excite@Home. Plus, we offer the ultimate convenience of RadioShack 
Installation Services, serving both the residential and business customer. 

We expect to continue strong growth in the wireless phone arena, especially as consumers seek new replacement models 
with new features and capabilities. With the launch of the Verizon Wireless store-within-a-store in the second quarter, we will 


provide a nationwide cellular offering that complements our successful Sprint PCS offering. 


Expanding Through Blockbuster 


In early 2001, we created our own RadioShack store-within-a-store concept through a new strategic alliance with 
Blockbuster, In the future, RadioShack may have a presence in as many as 5,000 Blockbuster locations nationwide, resulting 
in.as much as a. 70% increase in our retail store presence. 

More important than this added distribution channel, RadioShack could now reach a new customer base, with more 
women and young shoppers than we experience now. And since the typical Blockbuster customer makes an average of 14 
transactions per year, we could connect with a far more frequent shopper. 

Together, RadioShack and Blockbuster may form the largest retail presence in the home entertainment and consumer 


electronics sector. 


Growing Recurring Revenue 


RadioShack’s revolutionary service subscriber acquisition model is fueling our profits and contributing to our cash flow. It 
works like this: Our sales of wireless, entertainment and Internet services result in pure-profit recurring revenue, or "residu- 
als," paid to RadioShack by the service provider. Thus, a single sale in our store can and does generate recurring revenue, 
based on a percentage of subscriber service fees, for years to come. 

In wireless sales, RadioShack is the market leader with sales of 4.1 million units in 2000, an increase of 23% over the prior 
year. Sales of satellite TV systems grew 64% over 1999, with sales of one million units. And as digital technologies converge, 
with DIRECTV supplying both television and Internet service, the opportunities for additional residuals continue to grow. 

Products such as Ultimate TV and personal video recorders can serve to enhance our topline sales with high-dollar pur- 
chases, supplemented by long-term enhancement to our bottom line through pure-profit recurring revenues. 


For 2001, we project recurring revenues of between $142 and $148 million. 


Growing Industry Dynamics 


At the end of 2000, RadioShack announced a new "Think Growth" initiative, a new way of doing business at our company. 


Think Growth aligns our operations with our strategy to become America’s Connectivity Solution. 
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By sharpening our focus around our three core businesses (Parts and Accessories, Telecommunications and Home 
Connectivity), we are better able to take full advantage of one of the greatest product cycles in consumer electronics, the 
Digital Revolution. Thanks to our unparalleled store distribution and unique product assortment, we are already in the 
"sweet spot," with no need to re-format. Still, to maintain our lead, we are testing a new store design that increases our 
relevancy with our customers. 

At the same time, we are preparing to grow beyond consumer electronics and begin an aggressive launch into commercial 
electronics — the business-to-business, or “B2B" market. Our plan is to establish a presence in this estimated $280 billion 
market through a concerted effort utilizing catalog, website and telemarketing sales. Fortunately, we already have such an 
infrastructure in place. RadioShack will now focus these existing sales channels on outbound sales and other direct sales 


programs designed to gain market share. 


RadioShack Differentiation 


Unlike other retailers with various store formats, we have divested our "big box" retail concepts and have flourished by 
focusing entirely on customer service at RadioShack. And more than any other company, we recognize the cultural shift 
from a “do it yourself” mindset to one that increasingly says, “do it for me.” That's why we have increased our focus on 
training and have expanded out services to include professional installation, all to provide the “Answers” our customers rely upon. 
We are also unique because of our long-established international product sourcing and manufacturing capabilities. 
RadioShack is able to provide innovative, quality private-label products that are differentiated from other brands and less 
prone to pricing fluctuations — thus delivering consistently high margins. Along with our name-brand alliances, this proves 


to be a powerful combination for RadioShack. 


Our Best Differentiation: Our People 


RadioShack's sales team continues to prove they are the best in the business, relied upon for our trademarked “Answers” 
and generating strong incremental growth in the process. Our plan is to continue delivering consistent and profitable sales 
growth; only now, with our Think Growth initiative and our entrance into the commercial market, we are looking at 


dynamic growth in the years to come. 


Recurring Revenue: Revolutionizing Our Bottom Line 


RadioShack’s friendly, trusted sales team excels at selling our strategic allies’ services for cellular and PCS 
phones, satellite TV programming, pagers, and Internet access—both dial-up and high-speed DSL, satellite 
and cable broadband. All of these services deliver recurring revenue—at 100% gross margin and very little 
associated expense-that continues for the life of the customer's subscription, often several years. As the 
digital revolution creates even more products linked to services, the future is bright at RadioShack. 

In Millions 

1997 eum $8 

1998 GEE $ 34 


1999 ERED $ 63 


2000 La ASE PE ET IO OD $ 104 
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As we take our company to a higher level of performance, we do so without Senior Vice President and Chief Financial Officer 
Dwain Hughes, who passed away in January 2001. We will remember him as both a dear friend and significant influence. 

We are pleased to welcome Lawrence V. Jackson to our Board of Directors. As Senior Vice President for Safeway stores, 
Lawrence's background in operations will help guide our future in both the retail and commercial arenas. 

Finally, I'm proud to have relinquished the title of President to our Chief Operating Officer, David Edmondson. David 
and | have worked together through the past 6 years, and | look forward to his continued enthusiasm and revolutionary 
thinking that have already contributed so much to our new, re-engineered RadioShack. 

The digital revolution is well underway. Don’t be left behind: make the connection...as a customer and/or a shareholder 
of RadioShack. 


Sincerely, 


a 


Leonard H. Roberts 


Chairman of the Board and Chief Executive Officer 





RadioShack Executive Management Team Left to right, standing: Leonard Roberts, Chairman and Chief Executive 
Officer; Mark Hill, Senior Vice President, General Counsel and Corporate Secretary; Laura Moore, Senior Vice President, 
Public Relations and Corporate Communications; Loren Jensen, Vice President, Finance and Acting Chief Financial Officer. 
From left to right, seated: Evelyn Follit, Senior Vice President and Chief Information Officer; David Christopher, Executive Vice 
President; David Edmondson, President and Chief Operating Officer; Francesca Spinelli, Senior Vice President, People. 
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What lies ahead for RadioShack: the digital revolution 
and the beginning of what may be the greatest product 
cycle ever...and our continuing evolution as we expand 
into the commercial marketplace. 


The goal of our Think Growth initiative, which went into effect at the end of last year, is to better serve the customer. 
And now, we are looking at serving not only our traditional retail customer, but commercial customers as well. The oppor- 
tunity that we face is enormous...we currently participate on a small scale in the business-to-business market, which is esti- 
mated at $280 billion in annual sales, Capturing just 2% of this market would more than double our annual total sales. 
Our plan is to achieve this growth while growing our current business. To serve both consumer "B2C" and commercial 


"B2B" customers, we are maximizing our sales channels. 


\ Multiple Sales Channels. 


RadioShack has long benefited from having a number of diverse sales organizations. Our multiple sales channels—retail 


stores, dealer/franchise and emerging channels—are now part of an overall, cohesive sales plan designed to best serve both 


the consumer and commercial markets. In effect, we are surrounding the customer with more convenient ways to purchase. 
Our retail store chain remains the country’s preeminent distribution system for consumer electronics. Each store offers 

more than 3,000 items “off the shelf," and tens of thousands more available online. More importantly, our store teams are 

professionally trained to be the best in the business—America's trusted resource for "Answers." Friendly, knowledgeable 


service distinguishes RadioShack from every other electronics chain...and most other retailers in any industry. 


BRIM 1 'v< pot the vest connections in he business | 


msn 


What attracts some of the best known businesses in the world to RadioShack? Our unparalleled geographic distribution 
Res channel for one thing. And our knowledgeable, trusted staff—backed by our own professional installation service—for 
Excite@Home. another. While our alliance with Blockbuster allows us to reach outside our existing chain, all of our other strategic 


allies provide the capital to build their own “store” within our RadioShack stores. We benefit from a fresh new look 





with reduced investment and advertising support that helps build store traffic. Strategic alliances can also serve to 


COMPAGA F d eee ; te 
increase both return on assets and operating margins. Add in applicable recurring revenue streams, and it's easy to see 
oO how our strategic allies help us grow profits while enhancing the efficient use of our capital resources. 
verizon 
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The upcoming RadioShack at Blockbuster stores add to our retail presence with a RadioShack store-within-a-store inside 


as many as 5,000 Blockbuster locations nationwide. Beginning with 130 locations in four markets later this year, the 





expansion could ultimately raise customer traffic from our current 360 million shopping visits per year to nearly 1.5 billion 


per year. 





Our dealer/franchise organization has achieved remarkable success over the years—nearly doubling in sales volume in 
the past three years alone. Most often located outside major metropolitan areas and in rural areas, our dealer/franchise 


team is one reason we can claim 94% of the population is within five minutes of a RadioShack. 


RadioShack is: 
Around the corner...with 7,200 stores (plus Blockbuster!); | 
Around the clock...with RadioShack.com; 

In the home...with professional installation; and 

By phone and fax...with outbound commercial sales. 













RadioShack.com is a flagship example of our emerging sales channels. It has evolved from a showcase for our products 
and services and a place for directing customers to nearby stores to become a growing e-commerce website. RadioShack.com 
effectively extends our "store hours" to 24 hours a day, seven days a week. 

Our direct sales to businesses extend far beyond RadioShack.com. We are expanding our telephone order center to 
not only accept orders for products from consumers and volume orders from businesses, but to also offer outbound sales. 
Coupled with our existing commercial catalog, fax sales, direct mail, web sales and other emerging channels, we will 


aggressively grow RadioShack’s commercial business. 


2 connect with RadioShack. 





The more voice, video, data a 
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consumer electronics 











Strategic Business Units 


asim. \Wntttts 


Saraizeoic } f , s = 8 
Our Strategic Business Units represent a new way of continuing our successful sales growth. The three SBUs are aligned in 
harmony with our core business strategy-Connecting People, Places and Things. Each SBU is responsible for one of our 


hree anchor product categories. — 


Connecting People 
For decades, RadioShack has been America's Telephone Store, the place to go for all of your home and business phone 
needs. During the '90s, RadioShack enialized on the growth of wireless communications (cellular and PCS) with such 
success that telecommunications became an anchor of our overall business. This business includes communications products 
ike our FRS radios and wireless phone services. 

The increased focus that is afforded through the formation of our Connecting People strategic business unit will pave 


he way for future sales growth that exceeds our current standards. 


Connecting Places 
Digital media—products and services—have already become so pervasive that Connecting Places with high-speed Internet 


access, digital entertainment and personal computing has emerged as another anchor business. Like Connecting People, 





his business has involved strategic alliances and our innovative store-within-a-store concepts. 
The digital revolution is creating what is perhaps the greatest product cycle in the history of consumer electronics. For 


this reason, we believe the business of Connecting Places could dramatically increase sales in this category. 


Connecting Things 
Our original anchor and the mainstay of our business, parts, accessories and batteries, is strategic to our future success in 
more than one way. It is very important to our financial success, as it is our highest aes margin sales category. But per- 
haps just as important is the customer traffic this category generates —customers seek us out as the trusted source for solu- 
tions and "Answers." And that gives us the grand opportunity to introduce these customers to our “Cool Things" and all 
of our other products and services. = 

In fact, nearly 80% of our customers who come in “on a mission” to buy parts, accessories or batteries leave the store 
having purchased other products and services as well. This "migration" to other categories has increased our ticket aver- 
age from the mid $20s over the years to a current $30 average purchase. 

Connecting Things provides all of the " connections" for the digital revolution. That's why we are looking for continued 


success in sales of these high-margin items. 
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Shared Services 


While our SBUs will bring together many of the functions critical to their operations, incorporating basic services in both 
our SBUs and our sales channels would be redundant and inefficient. That's why we've brought together a group of vital 
functions into a single team known as Shared Services. 

This is the department our company will depend on for services relating to controller functions, real estate, project man- 
agement, loss prevention and security, operations research, replenishment and merchandising support. 

These services are in addition to the corporate services that provide data processing, international product sourcing, 


finance, legal and other vital administrative functions. 


Brand Management 


Even as our SBUs look for new growth opportunities and our sales channels venture into new markets, they must remain 
true to our brand. After all, RadioShack is one of the most well known brands in America —it's top of mind when people 


think of electronics. Brand Management will ensure that the brand that people equate with "trustworthy" and "knowl- 





edgeable" is presented consistently throughout the media. 
Consistently, however, does not mean conventional. Over the past few years, RadioShack’s advertising has been elevated 
to an all-new level. A colorful, contemporary look combined with a splash of humor and an expanded presence on television 


will continue to help drive awareness...and sales. 


Celebrities Teri Hatcher and Howie Long, national spokespersons for 
our RadioShack television commercials, provide some of today's most 
clever dialogue in a simple way that explains the features of our 
products. This fun approach extends throughout our advertising, 
including promotions for our successful "Cool Things" line of gift items. 
Our advertising will reach new levels of awareness this year, thanks to 
our sponsorship of Major League Baseball and the addition of new 
celebrities Vanessa Williams, Ving Rhames, Daisy Fuentes and baseball 
superstar Alex Rodriguez. 






MAJOR LEAGUE BASEBALL” 


Ihe Book op 
Loa} 
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Our Revolutionary Evolution Continues... 


In the years to come, we will transform RadioShack: 


© From a company not just known for its trusted and knowledgeable sales team, to a company known for 
providing an easier, more convenient shopping experience guided by a team regarded as trusted customer advocates. 
We will help customers understand and navigate through the world of technology to find the perfect fit — the 


best possible solution — to their wants and needs. 





° From a company specializing in single-brand alliances to one that bundles together complete solutions — products 


and services—from a variety of our brand alliances. 


eee 


© From a company that appeals to the middle class do-it-yourselfer and to those fearful of technology, 


to one that is also first choice 


e for mass-market technology adopters 


for small business owners 


for home office operators 
e for younger people 


© for women. 
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services and installation. — 







High-speed Internet access is growing, and R 
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RadioShack at a Glance 


Retail Sales: 


Number of Locations: 
(5,109 company-owned) 


Average Store Size: 
In-store Inventory: 
Total Inventory: 
Telephone: 

Online: 

Fax: 

Commercial Sales: 
Telephone: 

Online: 


Fax: 





In 2000, RadioShack began testing a new 
store design aimed at increasing customer 
relevance by focusing on convenient and 
comprehensive solutions for all of our 
customers—including a greater number 
of women and young adults who are 
more attracted to RadioShack than ever 
before. The test began in Tucson, Arizona 
and will expand into Jacksonville, Florida 
during 2001. 


7,199 Product/Service Mix: 
Communications 28% 
2,300 sq. ft. Parts/Accessories/Batteries 25% 
3,600 items Audio/Video 22% 
100,000+ items Personal Electronics 8% 
1-800-THE-SHACK Computers 9% 


www.radioshack.com Recurring Revenues/Services 8% 


1-800-291-6515 


1-800-442-7221 
www.radioshack.com/b2b 


1-800-291-6515 













Net Sales and 
Operating Revenues 
(In billions) 





$4.8 
$4.1 

$3.6 

‘98 '99 ‘00 


Net Income Diluted Return on Equity 
(In millions) Earnings per 
Share 
$367.4 $1.84 43.0% 
$303.8 
$1.46 33.1% 
$245.2 $1.14 
: | 23.6% 
‘98 '99 ‘00 198 99 '00 ‘98 99 ‘00 


All data is for ongoing operations. 
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CHANNEL PREEMINENCE 
RadioShack’s geographic distribution 
channel is one of our core strengths, 
unmatched by any other electronics 
retailer and only a few chains in 
any category. Nearly half of our 
7,200 locations are outside the top 
40 Dominant Marketing Areas. 


DMA Stores and Dealers 
1, New York 372 
2. Los Angeles 305 
3. Chicago 184 
4. Philadelphia 179 
5. Dallas-Fort Worth 159 
6. Boston 138 
7. Washington 138 
8, San Francisco, Oakland, 

San Jose 135 

9. Houston 119 

10. Atlanta 116 

11. Denver 110 

12. Cleveland 105 

13, Seattle-Tacoma 101 

14, Minneapolis-St. Paul 101 

15, Phoenix 95 

16. Detroit 86 
17. Tampa, St. Petersburg 84 
18. Miami, Ft. Lauderdale 83 

19. Pittsburgh 82 

20. Sacramento, Stockton, 

Modesto 80 
21. St. Louis 76 
22. Salt Lake City ve} 
23. Orlando, Daytona Beach, 

Melbourne 72 
24. Portland 69 
25. Indianapolis 65 
26. Hartford, New Haven 64 
27. Nashville 61 
28. Cincinnati 59 
29. Charlotte 57 
30. Kansas City 57 
31. Albuquerque, Santa Fe 56 
32. Greenville, Spartanburg, 

Asheville 55 
33. San Diego 54 
34. San Antonio 53 
35. Baltimore 52 
36. Raleigh, Durham 51 
37. Grand Rapids, Kalamazoo, 

Battle Creek 50 
38. Oklahoma City 49 
39. Columbus. 49 
40. Buffalo 48 


Total, Top 40 DMA Markets 


3,942 

















Board of Directors 





FRANK J. BELATTI 
Chairman and CEO 
AFC Enterprises, Inc. 
Atlanta, Georgia 


Member of Corporate Governance Committee 





RONALD E. ELmQuist 


Consultant and Former Chairman, CEO and President 


Keystone Automotive, Inc. 
Exeter, Pennsylvania 

Member of Audit and Compliance Committee 
Member of Executive Committee 

Member of Corporate Governance Committee 





LAWRENCE V. JACKSON 

Senior Vice President of Supply Operations 
Safeway, Inc. 

Walnut Creek, California 

Member of Audit and Compliance Committee 





ROBERT KAMERSCHEN 

Chairman and CEO 

DIMAC Holdings 

Windsor, Connecticut 

Member of Organizational and Compensation Committee 





Lewis F. KORNFELD, JR. 
Retired Vice Chairman 
RadioShack Corporation 

Fort Worth, Texas 

Member of Executive Committee 

Member of Corporate Governance Committee 





Jack L. MessMAN 

President and CEO 

Cambridge Technology Partners, Inc. 
Cambridge, Massachusetts 

Member of Audit and Compliance Committee 

Member of Executive Committee 

Member of Organizational and Compensation Committee 





WiLtiAM G. Morton, Jr. 

Chairman Emeritus 

Boston Stock Exchange, Inc. 

Boston, Massachusetts 

Member of Executive Committee 

Member of Organizational and Compensation Committee 





THOMAS G. PLASKETT 
Managing Director 

Fox Run Capital Associates 
Irving, Texas 

Member of Audit and Compliance Committee 
Member of Corporate Governance Committee 








LEONARD H. ROBERTS 
Chairman and CEO 
RadioShack Corporation 
Fort Worth, Texas 
Member of Executive Committee 





ALFRED J. STEIN 

Consultant 

San Jose, California 

Member of Corporate Governance Committee 
Member of Organizational and 

Compensation Committee 





WILLIAM E. Tucker 
Chancellor Emeritus 

Texas Christian University 

Fort Worth, Texas 

Member of Corporate Governance Committee 





Epwina D. Woopsury 
President 

The Chapel Hill Press, Inc. 
Chapel Hill, North Carolina 
Member of Audit and Compliance Committee 
Member of Organizational and 

Compensation Committee 
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Executive Corporate Officers 


LEONARD H. RoBerTs 


Chairman of the Board and Chief Executive Officer 


Davip J. EDMONDSON 


Executive Management Team 


Stewart F. Asimus, Jr. 
Senior Division Vice President and General Manager, 


Connecting People 


President and Chief Operating Officer RICHARD J. BORINSTEIN 


Davip. CHRISTOPHER 


Senior Division Vice President and General Manager, 
Connecting Things 


Executive Vice President, RadioShack Corporation 


and President, RadioShack International Procurement Arvin H. GOLDBERG 


EveLyn V. FOULIT 
Senior Vice President and Chief Information Officer Davip P. JOHNSON 


Mark C. HILL 


Senior Vice President, Corporate Secretary 


and General Counsel 


Loren K. JENSEN 
Vice President, Finance and Acting Chief Financial Officer Jim A. McDONALD 


Laura K. Moore 


Senior Division Vice President, Strategic Business Units 


Senior Division Vice President and General Manager, 


Shared Services 


Rosert J. KILINSKI 


Senior Division Vice President, Strategic Services 


Senior Division Vice President, Marketing and Advertising 
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Corporate Communications 
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Senior Vice President, People 


IN 


REMEMBRANCE 


DwAIn H. HUGHES 
1947-2001 





2000 ANNUAL REPORT 





Senior Division Vice President, North American Manufacturing 


and Logistics Operations 


Louis W. Provost 


Executive Division Vice President, Sales Channels 


Mark E. STANLEY 
Senior Division Vice President and General Manager, 


Connecting Places 


On March 5, 2001, RadioShack posthumously bestowed a Lifetime Achievement Award 
upon Dwain Hughes, Senior Vice President and Chief Financial Officer, for over 20 years of 
exceptional service and accomplishment. 

Helping to guide the financial direction of the Company like a seasoned captain, Dwain 
steered his ship through waters that might consume a lesser person. He was a mentor to 
many on our team and at the same time, he was a champion of children, women, the dis- 
advantaged, and the community. He loved to work with students and also served on the 
Board of Directors of the Fort Worth Opera. 

A remarkable combination of compassion, commitment, involvement, drive, and keen 
intelligence, Dwain Hughes was indeed rare. We will never forget what he taught us, what 
he meant to us...and how he has profoundly affected our lives. 


Dwain's passion for education lives on with the establishment of The Dwain H. Hughes Memorial 
Scholarship Fund, benefiting disadvantaged young college students. For more information, write to: 
Community Foundation of North Texas, Fort Worth Club Building, 306 West Seventh St., Fort Worth, TX 76102. 
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| Management's Discussion and Analysis of Financial Condition and Results of Operations (“MD&A") 








| Factors THAT May AFFECT FUTURE RESULTS | 





With the exception of historical information, the matters discussed in 
MD&A contain forward-looking statements that involve various risks 
and uncertainties and are indicated by words such as “anticipates,” 
“expects,” “believes,” “will,” “should,” “could,” and similar words 
and phrases. Factors that could cause RadioShack Corporation's 
(“RadioShack" or the “Company") actual results to differ materially 
from management's projections, forecasts, estimates and expecta- 
tions include, but are not limited to, the following: 

© changes in the amount and degree of promotional intensity 
exerted by current competitors and potential new competition 
from both retail stores and alternative methods or channels of 
distribution, such as e-commerce, telephone shopping services 
and mail order; 

« the inability to successfully implement and execute RadioShack’s 
strategic initiatives, including the development of its new strategic 
business units (SBUs”) and emerging sales channels, as well as 
new alliances which may be formed with other retailers, such as 
Blockbuster Inc. (“Blockbuster”) and third party service providers; 

changes in general U.S. or regional U.S. economic conditions 
including, but not limited to, consumer credit availability, interest 
rates, inflation, personal discretionary spending levels and con- 
sumer sentiment and confidence about the economy in general; 

e the inability to successfully market and execute the 
www.RadioShack.com™ website and its coordination with 
RadioShack retail outlets and the Company's other existing 
and/or emerging sales channels; 

the presence or absence of new services or products and prod- 
uct features in the merchandise categories RadioShack sells 
and unexpected changes in RadioShack’s actual merchandise 
sales mix; 

© the inability to maintain profitable contracts or execute business 
plans with service providers relating to cellular and PCS tele- 
phones, direct-to-home ("DTH") satellite programming, Internet 
access and high-speed bandwidth; 

e the inability to collect the level of anticipated residual income, 
consumer acquisition fees, rebates and bounties for products 
and third party services offered by RadioShack; 

© the inability to successfully implement and execute RadioShack's 
strategic alliances with Microsoft Corporation (“Microsoft”), 
Cellco Partnership (dba Verizon Wireless), At Home Corporation 
(Excite@Home) and/or Blockbuster; 
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e the inability of the Company to fully recover investments made 
in securities of other companies; 

e lack of availability or access to sources of supply inventory (as a 
large importer of consumer electronic products from Asia, unfa- 
vorable trade imbalances could negatively affect RadioShack); 

© the inability to retain and grow an effective management team 
in a dynamic environment or changes in the cost or availability 
of a suitable work force to manage and support RadioShack’s 
service-driven operating strategies; 

e the imposition of new restrictions or regulations regarding the 
sale of products and/or services RadioShack sells or changes in 
tax rules and regulations applicable to RadioShack; 

e the adoption rate and market demand for high-speed Internet 
and other Internet-related services; or 

e the occurrence of severe weather events which prohibit con- 
sumers from travelling to the Company's retail locations, espe- 
cially during the peak Christmas season. 

Both the United States retail industry and the specialty retail indus- 

try in particular are dynamic by nature and have undergone signifi- 

cant changes over the past several years. RadioShack’s ability to 
anticipate and successfully respond to continuing challenges is key 





to achieving its expectations. 





( Stock SPLIT 





On May 25, 1999, RadioShack’s Board of Directors declared a two- 
for-one split of RadioShack common stock, payable on June 21, 
1999. All references to the number of shares (other than common 
stock issued or outstanding for 1998 on the accompanying 
Consolidated Statement of Stockholders’ Equity), per share 
amounts, cash dividends and any other reference to shares, unless 
otherwise noted, have been adjusted to reflect the split on a 
retroactive basis. Previously awarded stock options, restricted stock 
awards and all other agreements payable in RadioShack’s common 
stock have also been adjusted or amended to reflect the split. 





RETAIL OUTLETS 








Average 
Store Size December 31, 
(Sq. Ft.) 2000 1999 1998 
Company-Owned ..... 2,300 5,109 5,087 5,039 
Dealer/Franchise ...... NWA 2,090 2,099 1,991 
7,199 7,186. 7,030 








Space Owned and Leased 


Approximate Square Footage at December 31, 

















2000 1999 
(In thousands) Owned Leased ey Total Owned Leased Total 
Retail 
RadioShack — 12,113 12,113 _— 11,990 11,990 
Othele Seei testers Aeraye osalaieee elise aia th avers 102 = 102 162 = 162 
102 12,113 12,215 162 11,990 12,152 

Support Operations 
Mantfactliringtecunencastsntatsiaayiente una eravert 502 201 703 505 201 706 
Distribution centers and office space .......... 3,659 1,532 5,191 3,496 1,512 5,008 

4,263 13,846 18,109 4,163 13,703 17,866 





( RESULTS OF OPERATIONS 





2000 COMPARED WITH 1999 


Net Sales and Operating Revenues 

RadioShack’s overall sales increased 16.2% to $4,794.7 million in 
2000 from $4,126.2 million in 1999, due primarily to a 10.9% 
comparable company-owned store sales gain and the opening of 
22 new stores, net of store closures. Additionally, sales to 
RadioShack’s dealer/franchise outlets experienced strong growth 
throughout the year. RadioShack’s comparable store sales increase 
was due primarily to increased sales of communications products 
and sales of audio and video equipment, which includes DTH satel- 
ite systems and services. Despite weakening in the retail sector, 
RadioShack expects a positive store sales gain for 2001. The fol- 
jowing table summarizes RadioShack’s retail sales breakdown by 
category as a percent of total RadioShack retail sales (excluding 
outside sales from retail support operations): 





The communications category includes wireless communications 
such as cellular and PCS telephones, as well as residential tele- 
phones, answering machines, pagers and other related telephony 
products. The communications category increased 10% in dollars, 
but decreased as a percentage of total retail sales to 27.9% in 
2000, from 29.3% in 1999. This category decrease was due to the 
audio and video category becoming a larger percentage of total 
retail sales. Unit sales of PCS and cellular telephones increased 
23% over the prior year to 4.1 million units. Unit and dollar sales 
of both PCS and cellular telephones are expected to continue to 
increase in 2001. 

Sales of electronic parts, accessories and specialty equipment 
decreased as a percentage of total retail sales in 2000 when com- 
pared to 1999, despite a 5% sales gain. The category was 24.8% 
of RadioShack’s retail sales mix in 2000, down from 27.2% in 
1999, primarily due to the audio and video category becoming a 
higher percent of the product mix in 2000. This category is expect- 
ed to increase in sales, but decrease as a percentage of 
RadioShack’s retail sales mix in 2001. 


Percent of RadioShack Retail Sales 
Year Ended December 31, 








2000 1999 1998 1997 1996 
GommuNnications res ces scrlecpror= rs eioereteleaniiscriereistsjs eleyoreicre le 27.9% 29.3% 28.5% 27.5% 24.4% 
Electronic parts, accessories and specialty equipment ............ 24.8 27.2 30.0 31.5 32.3 
AUGIOFANGVideOMneyarcrcateran seralscicu ister satayotel aaah hatha tet 22.5 7A 15.5 16.8 18.0 
Personal electronics and seasonal ...........0.-.0sseene eee 8.6 9.4 10.4 11.6 12.4 
Personal computers and peripherals ................ 000002005 8.7 87 9.1 9.4 10.4 
Services; andiothetse ac srrmecten inves seeetetsisisialsletetn ses 75 83 65 3.2 25 

100.0% 100.0% 100.0% 100.0% 100.0% 
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Sales in the audio and video category increased approximately 
47% in 2000, when compared to 1999, due primarily to the June 
2000 launch of The RCA Digital Entertainment Center at RadioShack 
and a significant increase in DTH satellite system and services sales. 
In addition, the audio and video category increased from 17.1% of 
the retail sales mix in 1999 to 22.5% in 2000. This category includes 
televisions, VCRs, camcorders, digital video disc (DVD) players, digital 
cameras, CD shelf systems and other digital entertainment products, 
in addition to DTH satellite systems and services. Management 
believes the audio and video category will continue to increase in 
dollar sales and as a percent of RadioShack’s total retail sales in 2001. 

Personal electronics and seasonal products decreased to 8.6% of 
RadioShack’s retail sales mix in 2000 from 9.4% in 1999, due pri- 
marily to an overall shift in the product mix described above. This 
category experienced a 5% sales increase over the prior year as a 
result of increased sales of giftable items, electronic gadgets and 
remote control cars. 

Sales of personal computers and peripherals were 8.7% of 
RadioShack’s retail sales in both 2000 and 1999. This category had 
a 12% unit sales gain in CPUs and had a 15% dollar sales gain for 
the year. The average selling price of CPUs decreased 6%, in line 
with the general market decline. The average selling price of CPUs 
and monitors, for the industry in general as well as for RadioShack, 
is expected to decrease slightly in 2001. Despite this downward 
trend, management believes that the higher unit sales volumes of 
personal computers and peripherals, as well as anticipated 
increased sales of handheld computers and Internet appliances, will 
contribute to increased sales of this category. In addition, increases 
in sales in the personal computer and peripherals category should 
strengthen sales of higher gross margin products and services, such 
as accessories and extended service contracts. 

Sales in the services and other category, which includes residual 
income, as well as income from prepaid wireless airtime, repair 
services and extended service contracts, increased approximately 
7% in dollars, but decreased as a percent of RadioShack retail 
sales to 7.5% in 2000 from 8.3% in 1999. The increase in sales 
was primarily due to an increase in residual income received from 
RadioShack’s third party providers of wireless communications, off- 
set by a decrease in sales of prepaid wireless airtime. Sales in the 
services and other category also decreased due to the reclassifica- 
tion of RadioShack.com sales from this category to the appropriate 
product categories in 2000. Residual income is also earned on sales 
of Sprint long distance and paging services. Residual income varies 
by third party service provider, but is typically a portion of the con- 
tinuing service revenue paid by the consumer to the service provider 
throughout the ensuing months and/or years of that consumer's 
subscription. In 2000, RadioShack earned approximately $104.0 mil- 
lion of residual income, compared to $63.0 million in 1999. At year 
end, the Company earned residual income on approximately 6.1 
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million service provider subscribers. Residual income is expected to 
continue to increase in 2001; however, increases are dependent 
upon such factors as continued usage of certain services and stabili- 
ty of average revenue per subscriber, among other factors. 


Think Growth Initiative: In December 2000, RadioShack 
announced its new Think Growth initiative. This initiative is 
designed to generate incremental sales and profit opportunities 
beyond the Company's existing category and customer base. Three 
strategic business units were formed to better align the organiza- 
tion with its business strategy of demystifying technology for the 
mass market and, ultimately, to become America’s Connectivity 
Solution. The three SBUs formed were The Connecting People 
SBU, The Connecting Places SBU and The Connecting Things SBU. 

The Connecting Things SBU will focus on RadioShack’s core prod- 
uct offerings of parts and accessories, seasonal products including 
toys, personal electronics and batteries, in addition to parts and 
components offered to commercial customers. In light of increased 
sales of giftable items and an increased business to business cus- 
tomer focus through RadioShack’s online presence and planned 
direct marketing efforts, along with the advent of digital convergence 
which requires additional accessories, management anticipates 
enhanced sales growth for these highly profitable products. 

The Connecting People SBU will concentrate on communications 
products and third party services which not only include current 
offerings, but also capture such emerging technologies as combin- 
ing wireless products and the Internet, as well as high-speed video 
phones. The various products included in this SBU include tele- 
phone and telephone accessories, wireless phones and accessories, 
pagers and other related services, as well as radio communications 
devices. The Company's strategic allies for the Connecting People 
SBU include both Sprint and Verizon. 

The Connecting Places SBU’s focus will include personal comput- 
ers, Internet appliances, hand-held computer devices and related 
products, audio and video products and services, including DTH 
satellite systems and services, and dial-up and broadband Internet 
access, among others. Many of the products and services in this 
SBU are aimed at providing customer solutions for connecting to 
and utilizing high-speed bandwidth. Bandwidth refers to volume at 
which data can be transmitted and, depending on the volume 
delivered, may enable consumers to have such capabilities as 
instant and/or high-speed Internet access, movies on demand and 
multiple phone/fax connections through a single phone or cable 
line. This SBU utilizes the Company's strategic alliances with 
Compaq, DIRECTV, Excite@Home, Microsoft and Thomson to offer 
convenience, service and product specialties. 

Each SBU is designed to find more efficient and convenient 
ways to serve RadioShack sales channels. In addition to its 5,100 
company-owned stores and 2,100 dealer/franchise outlets, 




















RadioShack's existing and emerging sales channels include the 
www.RadioShack.com website and catalog operations, as well as 
a sophisticated outbound and inbound telephone call center. 

In terms of its online presence, the Company's clicks and mortar 
strategy is designed to not only draw repeat traffic to its website, 
but also to RadioShack’s retail stores. RadioShack.com derives a 
significant portion of its revenue from sales to businesses, govern- 
ment agencies and educational institutions. These commercial cus- 
tomers may order product via the web, phone, mail or fax with no 
minimum order required. In 2001, RadioShack plans to further 
enhance its sales to commercial customers via direct mail and tele- 
marketing efforts. 

On February 27, 2001, RadioShack announced an alliance with 
Blockbuster, to introduce a RadioShack “store-within-a-store” con- 
cept within Blockbuster locations. The size of the RadioShack mer- 
chandising area will vary depending on the size of the participating 
Blockbuster store, but may range from 600-square foot sections to 
smaller kiosks. A wide selection of RadioShack’s most popular 
product and service offerings will be featured; however, specific 
inventory for the stores will be determined as the program moves 
forward. The initial test phase calls for 130 selected Blockbuster 
stores in four markets to contain “store-within-a-store” fixtures by 
summer 2001. If the test phase proves successful and the alliance 
goes forward, management believes that this alliance could provide 
access to complementary demographics, as well as expand its cur- 
rent outlet base. 


Gross Profit 

Gross profit for RadioShack was $2,369.6 million or 49.4% of net 
sales and operating revenues, compared with $2,083.5 million or 
50.5% of net sales and operating revenues in 1999. This gross prof- 
it percentage decrease was partially due to a shift within 


RadioShack’s product offerings to increased sales of third party 
branded audio and video products, primarily DTH satellite systems, 
which have a lower gross margin than RadioShack overall. To a less- 
er degree, the gross profit percentage decrease was due to a 
decrease in the wireless communications gross margin. The 
decrease was further impacted by increased sales to dealer/franchise 
stores, which have a lower gross margin percentage than sales to 
retail customers. This decrease was partially offset by an increase in 
residual income, which has 100% gross margin, as well as by an 
increase in the gross profit percentages for both the personal com- 
puter and peripherals category and the parts, accessories and spe- 
cialty equipment category. Management anticipates that gross profit 
as a percentage of net sales and operating revenues could continue 
to decrease during 2001, when compared to 2000. An expected 
increase in residual income should partially offset this decrease. 


Selling, General and Administrative Expense 

The table below summarizes the breakdown of various compo- 
nents of RadioShack’s consolidated selling, general and administra- 
tive ("SG&A") expense and its related percentage of total sales and 
operating revenues. 

RadioShack’s SG&A expense increased 9.9% in dollars, but 
decreased as a percent of net sales and operating revenues to 
34.1% for the year ended December 31, 2000 from 36.0% for the 
year ended December 31, 1999. This 1.9 percentage point 
decrease in the SG&A percentage in 2000 was due primarily to the 
favorable effect of increased sales at RadioShack during 2000. 

Payroll expense for RadioShack increased by $94.4 million to 
$836.2 million in 2000, but decreased as a percent of net sales 
and operating revenues to 17.4% in 2000, compared to 18.0% in 
1999. This dollar increase was due primarily to RadioShack retail 
store expansions and increases in personnel, commissions, bonuses 


Year Ended December 31, 




















2000 1999 ia 1998 
% of % of % of 
Sales & Sales & Sales & 
(in millions) a Dollars Revenues Dollars Revenues __ Dollars Revenues 
Payroll and commissions . $ 836.2 17.4% $ 741.8" 18.0% $ 734.1" 15.3% 
Rent 215.2 45 205.5 5.0 217.4 4.5 
AGvertiSinguvcmetsetecssersvey pr snaiatele ober tester seas 227.1 47 199.9 48 208.7 44 
(Otherstaxes a Ncgendsteiacs yp tesusysyarut a tsietal sues 98.6 2.1 91.2 2.2 96.1 2.0 
Utilities and telephone .............0e. sees 69.4 1.4 62.2 15 71.5 15 
ISHFANCe Berersterineedsweyerservepsranare tare ecteecueest 56.4 1.2 47.6 1.2 50.6 11 
31.7 0.7 27.5 0.7 38.6 0.8 
22.8 0.5 21.0 0.5 20.4 0.4 
76.2 1.6 89.7 2.1 142.9 3.0 
$1,633.6 34.1% $1,486.4 36.0% $1,580.3 33.0% 
(1) Excludes compensation expense for restricted stock awards of $9.6 million and $82.6 million relating to 1999 and 1998, respectively. 
(2) Includes expenses related to Computer City, Inc. ("Computer City”) before its sale to CompUSA Inc. (“CompUSA”) on August 31, 1998. 
RADIOSHACK 2000 ANNUAL REPORT 





25 





26 





and other incentives resulting from RadioShack’s strong compara- 
ble store sales and profits. 

Rent expense for the Company increased in dollars by $9.7 mil- 
lion to $215.2 million in 2000, but decreased as a percent of 
RadioShack’s net sales and operating revenues to 4.5% in 2000 
from 5.0% in 1999. The rent increase was due primarily to 22 new 
RadioShack store openings, net of store closures, throughout the 
year, as Well as lease renewals at slightly higher rates. The 0.5 per- 
centage point decrease was due primarily to the favorable effect of 
increased comparable RadioShack stores sales on the expense rate 
structure. 

Advertising expense for RadioShack increased $27.2 million in 
dollars, but decreased as a percentage of RadioShack’s net sales 
and operating revenues to $227.1 million and 4.7% of sales in 
2000, compared to $199.9 million and 4.8% of sales in 1999. The 
dollar increase was due primarily to a shift in advertising from print 
to television advertising. In addition, the decrease as a percentage 
of sales and operating revenues reflects the sales leverage gained 
from RadioShack’s sales increase. 

n 2001, RadioShack’s SG&A expense is expected to increase in 
dollars due to additional sales volume and normal inflation, but 
decrease as a percentage of net sales and operating revenues. This 
decreased percentage of net sales and operating revenue is expect- 





ed as a result of increased sales leverage gained from anticipated 
comparable store sales increases and, to a lesser extent, an 
increase in new store openings. 


Net Interest Expense 

Interest expense, net of interest income, was $36.1 million for 
2000 versus $16.8 million for 1999. 

interest expense increased to $53.9 million in 2000, from $37.2 
million in 1999. This increase was primarily the result of an increase 
in RadioShack’s average debt outstanding throughout 2000, due to 
share repurchases and the Company's investment in inventory, as 
well as to an increase in short-term interest rates, when compared 
to the prior year. Interest income decreased almost 13% to $17.8 
million in 2000 from $20.4 million in 1999, due primarily to repay- 
ment of various notes receivable associated with the Company's 
liquidation of other retail formats. 

interest expense, net of interest income, is expected to decrease 
slightly during 2001, primarily due to an anticipated decrease in 
short-term debt levels. 








Provision for Income Taxes 
The provision for income taxes reflects an effective tax rate of 
38.0% for both 2000 and 1999. 
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1999 COMPARED WITH 1998 


Net Sales and Operating Revenues 

Consolidated net sales and operating revenues decreased 13.8% 
from $4,787.9 million in 1998 to $4,126.2 million in 1999; this 
decrease was attributable primarily to the sale of Computer City 
to CompUSA on August 31, 1998. Consolidated comparable 
store sales for 1999 are not meaningful, due to this sale. Prior to 
1999, the Company operated two segments, RadioShack and 
Computer City. 


RADIOSHACK SEGMENT 

Sales for the RadioShack segment in 1999 increased 14.9% from 
$3,591.2 million in 1998 to $4,126.2 million in 1999; this increase 
was due primarily to a 12.2% comparable company-owned store 
sales gain and the opening of 48 new stores, net of store closures. 
RadioShack’s comparable store sales increase was driven primarily 
by increased sales of communications products, prepaid wireless 
airtime and sales of audio and video equipment, including DTH 
satellite systems and services. The communications category, the 
largest product category of RadioShack’s retail sales mix in 1999, 
increased as a percentage of total retail sales in 1999, primarily due 
to a 50% increase in unit sales of PCS and cellular telephones. 
Sales of electronic parts, accessories and specialty equipment 
decreased 2.8 percentage points of total retail sales in 1999, 
despite a 4% sales gain. Personal electronics and seasonal products 
decreased 1.0 percentage point of RadioShack's retail sales mix in 
1999. Both of these product categories decreased as a percent of 
total retail sales, due primarily to the communications category and 
the services and other category becoming a higher percent of the 
product mix in 1999. The audio and video category experienced a 
sales increase of approximately 27% during 1999, due primarily to 
a strong increase in sales of DTH satellite systems and services. 
Sales of personal computers and peripherals were 8.7% of 
RadioShack’s retail sales in 1999, compared to 9.1% in 1998, 
despite a large unit gain and a 10% sales gain for the year. The 
average selling price of CPUs decreased 16% in 1999, in line with 
the general market decline. Sales in the services and other category 
increased in 1999 in dollars and as a percent of RadioShack retail 
sales, due to an increase in sales of prepaid wireless airtime, as well 
as to an increase in residual income received from RadioShack’s 
third party providers of communications and DTH satellite pro- 
gramming services. In 1999, RadioShack earned approximately 
$63.0 million of residual income, compared to $34.2 million in 1998. 





ee 








COMPUTER CITY SEGMENT 
Computer City was sold to CompUSA effective August 31, 1998. 


Gross Profit 

Gross profit for RadioShack Corporation in 1999 was $2,083.5 mil- 
lion or 50.5% of net sales and operating revenues, compared with 
$2,004.4 million or 41.9% of net sales and operating revenues in 
1998. This increase in gross profit as a percentage of net sales and 
operating revenues was primarily the result of RadioShack retail 
sales constituting all of the Company's consolidated net sales and 
operating revenues in 1999, when compared to 1998. Computer 
City was sold to CompUSA on August 31, 1998. Computer City 
had an inherently lower gross margin percentage than consolidat- 
ed RadioShack Corporation. 

The RadioShack segment’s gross profit increased 11.4% in dol- 
lars for 1999 versus 1998, but decreased as a percentage of 
RadioShack’s total sales by 1.6 percentage points for the same 
period. This percentage decrease was due primarily to mix shifts 
within RadioShack’s product offerings as sales of lower margin cat- 
egories increased as a portion of the overall sales volume. The 
decrease in gross margin was partially offset by an increase in 
residual income, which has 100% gross margin. 


Selling, General and Administrative Expense 

RadioShack Corporation's 1999 SG&A expense decreased slightly 
in dollars, but increased as a percent of net sales and operating 
revenues to 36.0% versus 33.0% in 1998. The higher SG&A per- 
centage in 1999 was due to RadioShack becoming the only oper- 
ating unit in 1999 (see “Gross Profit” above). The RadioShack seg- 
ment operated at a higher relative SG&A expense level than the 
Company as whole in 1998. Excluding Computer City and other 
closed units, the Company's SG&A expense as a percentage of 
sales would have approximated 37.7% in 1998. 

Despite the sale of Computer City in 1998, payroll expense for the 
Company increased in dollars and as a percent of net sales and oper- 
ating revenues to 18.0% in 1999 from 15.3% in 1998. This increase 
was due primarily to RadioShack retail store expansions, changes in 
compensation plans and increases in personnel, commissions, bonus- 
es and other incentives resulting from RadioShack's strong compara- 
ble store sales and profits. Rent expense for RadioShack Corporation 
decreased in dollars in comparison with 1998, but increased as a 
percent of net sales and operating revenues to 5.0% in 1999 from 
4.5% in 1998. This increase was due to the sale of Computer City, 
which had lower rent expense as a percentage of sales than the 
Company as a whole. Rent expense for the RadioShack segment 
increased in dollars in 1999, but decreased as a percent of sales. 





Advertising expense for consolidated RadioShack Corporation 
decreased in dollars, but increased as a percent of net sales and 
operating revenues in 1999, when compared to 1998, due to the 
sale of Computer City. There was also a dollar decrease in advertising 
expense for the RadioShack segment in 1999 from 1998. The dollar 
decrease resulted from an increase in marketing development funds 
received from third party service providers. 


Restricted Stock Awards 

On February 1, 1998, RadioShack Corporation granted approxi- 
mately 649,500 restricted stock awards consisting of 500 shares 
each to 1,299 RadioShack store managers not included in the 
February 1, 1997 restricted stock grant. The February 1998 restrict- 
ed stock awards had a weighted average fair market value of 
$19.61 per share when granted. This restricted stock grant was to 
vest on February 2, 2003, if managers receiving the grants were 
employed by the Company at a store manager or higher position, 
at that time. However, the grants provided that the restricted 
shares would vest early if RadioShack common stock closed at 
$29.0625 or more for any 20 consecutive trading days beginning 
February 1, 2000. At December 31, 1999, it was probable that the 
348,000 shares that remained outstanding under this grant would 
vest under the early vesting provisions. The resulting charge to 
compensation expense of $14.7 million, including related payroll 
taxes, was recorded in the fourth quarter of 1999. 

Vesting of these restricted stock awards occurred on February 
29, 2000, when RadioShack’s common stock closed above the tar- 
geted amount for the twentieth consecutive trading day. Vesting 
resulted in the issuance of 336,000 shares of RadioShack’s com- 
mon stock at a fair market value of $37.53 per share. 

In the fourth quarter of 1998, RadioShack Corporation recorded 
estimated compensation expense of $82.6 million related to the 
early vesting of restricted stock awards that had been granted to 
4,907 store managers on February 1, 1997. These awards vested 
on March 1, 1999 and the actual price of the stock and the num- 
ber of shares vested differed from the estimated accrual at 
December 31, 1998. The amount of this difference, $5.1 million, 
was recorded as a credit to expense in the first quarter of 1999. 


Net Interest Expense 

Interest expense, net of interest income, was $16.8 million for 
1999 versus $34.6 million for 1998. Interest expense decreased 
18.1% in 1999, due to RadioShack no longer having to incur inter- 
est expense on Computer City capital lease obligations, as well as 
to a corresponding decrease in the Company's average debt out- 
standing during 1999. 
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Interest income increased almost 90% to $20.4 million in 1999 
from $10.8 million in 1998, due primarily to interest from the 
$136.0 million CompUSA note receivable which was outstanding 
for a full year. 


Provision for Income Taxes 

The provision for income taxes reflects an effective tax rate of 
38.0% for 1999 compared with 38.5% for 1998. The decrease in 
1999 resulted primarily from improved utilization of foreign tax 
credits and implementation of certain state income tax initiatives. 





Impact OF RECENT ACCOUNTING PRONOUNCEMENTS 





in June 1998, the Financial Accounting Standards Board issued 
SFAS No. 133, “Accounting for Derivative Instruments and 
Hedging Activities” (“SFAS 133”), which establishes accounting 
and reporting standards for derivative instruments, including cer- 
tain derivative instruments embedded in other contracts, and for 
hedging activities. RadioShack uses derivatives only in limited cir- 
cumstances. The Company adopted SFAS 133 effective January 1, 
2001 and the impact was not material. 





CASH FLOW AND LIQUIDITY 





Year Ended December 31, 








In millions) HS 2000 1999 1998 

Operating activities ......... $ 116.5 $ 561.6 $ 414.8 
Investing activities .......... (34.0) (121.0) (93.0) 
Financing activities .......... (116.4) (340.5) (363.2) 


In 2000, cash flow provided by operating activities was $116.5 
million, compared to $561.6 million and $414.8 million in 1999 
and 1998, respectively. Cash flow from net income, adjusted for 
non-cash items, increased $63.4 million from 1999 to 2000. This 
increase was primarily due to increased operating profit at 
RadioShack. The decrease in cash flow from operating activities 
was the result of a $508.5 million use of cash by working capital 
components. Inventory increased $302.9 million over the prior year 
period, reflecting an increased level of inventory required by higher 
sales levels and increased inventory levels of wireless phones, DTH 
satellite systems, and landline phones. Additionally, an increase of 
$149.0 million in accounts receivable consisted primarily of 
amounts due from RadioShack's strategic allies in the form of con- 
sumer acquisition fees, marketing support, and rebate programs. 
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Investing activities used $34.0 million in cash in 2000, compared 
to $121.0 million and $93.0 million used in 1999 and 1998, respec- 
tively. Capital expenditures approximated $119.6 million in 2000, 
compared to $102.4 million in 1999 and $131.5 million in 1998. 
Capital expenditures for 2000 consisted primarily of RadioShack 
store expansions and remodels, costs related to a new distribution 
facility, upgrades of information systems, and the purchase of vehi- 
cles for the RadioShack Installation Services division. Capital expen- 
ditures for 1999 and 1998 were used primarily for retail expansion 
and upgrading information systems, including Year 2000 (Y2K) ini- 
tiatives. Management anticipates that the capital expenditure 
requirement for 2001 will approximate $130.0 million to $135.0 
million. These expenditures will primarily relate to RadioShack 
uture store expansions and remodels, updated information sys- 
tems and, to a lesser extent, upgrades relating to RadioShack’s 
distribution and manufacturing facilities. On January 4, 2000, 
RadioShack received $100.0 million in cash from Microsoft, which 
related to Microsoft’s investment in RadioShack.com, LLC, a limited 
lability company formed by RadioShack and Microsoft for the pur- 
pose of marketing and selling electronics products on the Internet. 
n June 2000, RadioShack made a $30.0 million dollar investment 
in Digital:Convergence Corporation, an Internet technology com- 
pany. In addition, the Company generated $17.9 million in cash 
during 2000 from the sale of equity securities. 

Cash used by financing activities was $116.4 million in 2000, 
compared to $340.5 million and $363.2 million in 1999 and 1998, 
respectively. Purchases of treasury stock required cash of $400.6 
million, $422.2 million and $337.4 million in 2000, 1999 and 1998, 
respectively. (See “Capital Structure and Financial Condition” below 
for further information on RadioShack’s stock repurchase programs.) 
The 2000, 1999 and 1998 stock repurchases were partially funded 
by $66.3 million, $81.5 million and $57.8 million, respectively, 
received from the sale of treasury stock to employee stock plans 
and from stock option exercises. Dividends paid, net of tax, in 2000, 
1999 and 1998 amounted to $44.7 million, $42.5 million and 
$44.8 million, respectively. The increase in dividends paid in 2000 
resulted from an increase in the per share dividend. Medium-term 
notes issued by RadioShack provided approximately $101.6 million 
and $45.7 million in cash in 1999 and 1998, respectively, the major- 
ity of which was used to repay current maturities of long-term debt. 
In 2000, the increase in short-term debt was used primarily to fund 
increases in accounts receivable, share repurchases and additional 
inventory. In 1999, RadioShack used excess cash flow to decrease 
its short-term debt from the prior year by $42.3 million. 








The current credit ratings for RadioShack, which are generally 
considered investment grade, follow: 





Standard 
Category Moody's and Poor's Fitch 
Medium-Term Notes.......... Baal A- A 
ESOP Senior Notes ........... Baa A- A 
Commercial Paper ........... P-2 A-2 FA 





[ CAPITAL STRUCTURE AND FINANCIAL CONDITION 





RadioShack’s available borrowing facilities as of December 31, 
2000 are detailed in Note 6 — “Indebtedness and Borrowing 
Facilities” of the Notes. 

On December 14, 2000, RadioShack announced that its Board 
of Directors had authorized management to purchase up to 10.0 
million additional shares of its common stock with a new share 
repurchase program, upon completion of its 60.0 million share pro- 
gram in December 2000. The new program has no expiration date. 
During 2000, 3.4 million shares were repurchased for $167.4 mil- 
lion under both programs, including 0.1 million shares for $6.6 
million under the new 10.0 million share program. An additional 
0.2 million shares were repurchased for $9.5 million from January 
1, 2001 to March 19, 2001. 

Additionally, on October 26, 1998, RadioShack announced that 
its Board of Directors had authorized the repurchase of up to 10.0 
million shares of RadioShack’s common stock for an indefinite peri- 
od of time to be used to offset the dilution of grants under 
RadioShack’s incentive stock plans (see Note 13 — “Stock Options 
and Performance Awards” of the Notes). Approximately 3.0 million 
shares were repurchased in 2000 for $144.4 million, bringing the 
total share repurchases at December 31, 2000 under this program 
to 10.0 million shares totaling $398.9 million. No more shares may 
be repurchased under this program. 

The purchases under the share repurchase programs described 
above are in addition to the shares required for employee stock 
purchase plans, which are purchased throughout the year. 
Purchases will continue to be made in 2001 in the open market 
with funding of the programs coming from excess free cash flow 
and short-term borrowings, if needed. 

RadioShack's primary source of short-term debt consists of 
short-term seasonal bank debt and commercial paper, which have 
maturities of less than 90 days. In the second quarter of 2000, 
RadioShack increased its $200.0 million 364-day revolving credit 
facility to $300.0 million and also extended the maturity date to 
June 2001. The terms of the 364-day revolving credit facility 
remain similar to the previous facility. RadioShack also has a 
$300.0 million five-year revolving credit facility maturing June 


2003. The revolving credit facilities are used as backup for the 
commercial paper program and may also be utilized for general 
corporate purposes. Annual commitment fees for the facilities are 
0.07% of the $300.0 million 364-day facility and 0.085% of the 
$300.0 million multiyear facility, whether used or unused. During 
the second quarter of 2001, RadioShack plans to extend the 364- 
day facility to June 2002. 

The total debt-to-capitalization ratio was 47.0% at December 
31, 2000, 38.0% at December 31, 1999 and 35.6% at December 
31, 1998. These increases in the debt-to-capitalization ratios result 
from an increase in debt levels related primarily to the share repur- 
chase program and increased inventory and accounts receivable 
levels. 

RadioShack has a $300.0 million Debt Shelf Registration 
Statement (“Shelf Registration”). In August 1997, RadioShack 
issued $150.0 million of 10 year unsecured notes under the Shelf 
Registration. The interest rate on the notes is 6.95% per annum 
with interest payable on September 1 and March 1 of each year, 
commencing March 1, 1998. The notes are due September 1, 
2007. In December 1997 and January 1998, RadioShack issued 
$4.0 million and $45.0 million, respectively, in medium-term notes 
under the remaining $150.0 million Shelf Registration. An addi- 
tional $32.0 million, $37.0 million and $32.0 million of medium- 
term notes were issued in January 1999, August 1999 and 
September 1999, respectively, completing the remaining 1997 
Shelf Registration. RadioShack’s medium and long-term notes out- 
standing at December 31, 2000 under the 1997 Shelf Registration 
totaled $300.0 million. The interest rates at December 31, 2000 
for the outstanding $150.0 million in medium-term notes ranged 
from 6.09% to 7.35%, with a weighted average coupon rate of 
6.6%. These medium-term notes have varying maturities ranging 
from 2001 to 2008. 

RadioShack’s management believes that its present borrowing 
capacity is greater than the established credit lines and long-term 
debt in place. It is anticipated that RadioShack will review the 
medium to longer-term debt markets in calendar 2001. If these 
markets are available to the Company at favorable terms, it is likely 
that longer maturity debt will be issued to repay short-term debt 
and to adjust the mix of short-term versus long-term debt. 








INFLATION 





Inflation has not significantly impacted RadioShack over the past 
three years. Management does not expect inflation to have a sig- 
nificant impact on operations in the foreseeable future, unless 
global situations substantially affect the world economy. 
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Report of Management on Internal Accounting Controls 





Management is responsible for the preparation, integrity and fair presentation of the consolidated financial statements and related notes. The 
consolidated financial statements have been prepared in conformity with generally accepted accounting principles and are not misstated due to 
material fraud or error. Financial statements include, when necessary, amounts based upon management's best estimates and judgments. The 
consolidated financial statements have been audited and reported on by our independent accountants, PricewaterhouseCoopers LLP, who were 
given free access to all financial records and related data, including minutes of the meetings of the Board of Directors and Committees of the 
Board. We believe that the representations made to the independent accountants were valid and appropriate. Management also prepared the 
other information in the annual report and is responsible for its accuracy and consistency with the financial statements. 

RadioShack maintains a system of internal controls over financial reporting and over safeguarding of assets against unauthorized acquisi- 
tion, use or disposition, and the prevention and detection of fraudulent financial reporting, which is designed to provide reasonable assur- 
ance of the reliability of the consolidated financial statements. 

RadioShack’s internal audit function monitors the operation of the internal control system and reports findings and recommendations to 
management and to the Audit and Compliance Committee of the Board of Directors. Appropriate corrective actions are taken to address sig- 
nificant control deficiencies and other opportunities for improving the system as they are identified. The Audit and Compliance Committee of 
the Board of Directors, which is composed solely of outside directors, provides oversight to the financial reporting process through scheduled 
periodic meetings with our independent accountants, internal auditors and management. Both our independent accountants and internal 
auditors have direct, unrestricted access to the Audit and Compliance Committee with and without management present. 

RadioShack believes that its long-standing emphasis on the highest standards of conduct and ethics, embodied in comprehensive written 
policies, also serves to reinforce its system of internal controls. Ongoing communications and review programs are designed to help ensure 
compliance with these policies, and exceptions are reported by the Senior Director of Risk Management and Corporate Compliance to the 
Audit and Compliance Committee. 

Although no cost-effective internal control system will preclude errors and irregularities, we believe our controls as of and for the year 
ended December 31, 2000 provide reasonable assurance that the consolidated financial statements are reliable. 


FX TRAM: Loven k Engen 


Leonard H. Roberts Loren K. Jensen 
Chairman of the Board and Chief Executive Officer Acting Chief Financial Officer and Vice President — Finance 
RadioShack Corporation RadioShack Corporation 





| Report of Independent Accountants 





To the Board of Directors and Stockholders of RadioShack Corporation 


In our opinion, the accompanying consolidated balance sheets and the related consolidated statements of income, of cash flows, and of 
stockholders’ equity present fairly, in all material respects, the financial position of RadioShack Corporation and its subsidiaries (the 
“Company”) at December 31, 2000 and 1999, and the results of their operations and their cash flows for each of the three years in the 
period ended December 31, 2000 in conformity with accounting principles generally accepted in the United States of America. These finan- 
cial statements are the responsibility of the Company's management; our responsibility is to express an opinion on these financial state- 
ments based on our audits. We conducted our audits of these statements in accordance with auditing standards generally accepted in the 
United States of America, which require that we plan and perform the audit to obtain reasonable assurance about whether the financial 
statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclo- 
sures in the financial statements, assessing the accounting principles used and significant estimates made by management, and evaluating 
the overall financial statement presentation. We believe that our audits provide a reasonable basis for our opinion. 


Ce uur 


Fort Worth, Texas 
February 21, 2001 
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Consolidated Statements of Income 





RADIOSHACK CORPORATION AND SUBSIDIARIES 


Year Ended December 31, 










































2000 1999 bat 1998 
% of % of % of 
(In millions, except per share amounts) ___ Dollars Revenues Dollars __-Revenues _ Dollars —_ Revenues 
Net sales and operating revenues....  $4,794.7 100.0% $ 4,126.2 100.0% $ 4,787.9 100.0% 
Cost of products sold................. 2,425.1 50.6 2,042.7 49.5 2,783.5 58.1 
Gross! Profitysn screw sys se yeteie sisi io 2,369.6 49.4 2,083.5 50.5 2,004.4 419 
Operating expenses (income): 
Selling, general and administrative ...... 1,633.6 34.1 1,486.4 36.0 1,580.3 33.0 
Depreciation and amortization ......... 107.3 ee 90.2 22: 99.0 2.1 
Restricted stock awards .............. (1.0) — 9.6 0.2 82.6 Thy: 
Provision for loss on sale 
of Computer City ................. = =a = = 108.2 2.3 
Total operating expenses .............. 1,739.9 36.3 1,586.2 38.4 1,870.1 39.1 
Operating income ................. 629.7 13.1 497.3 12.1 134.3 2.8 
Interest income . 17.8 0.4 20.4 0.5 10.8 0.2 
Interest expense (53.9) (1.1) (37.2) (0.9) (45.4) (0.9) 
Income before income taxes ........ 593.6 12.4 480.5 11.7 9957) 2.1 
Provision for income taxes ...........-. 225.6 47 182.6 45 38.4 0.8 
Net income 368.0 7.7 297.9 The 61.3 1.3 
Preferred dividends .................. 5.3 0.1 55 0.1 5.8 0.1 
Net income available to 
common shareholders ............ $ 362.7 7.6% $ 292.4 7.1% Sua oS 1.2% 
Net income available 
per common share: 
Basiciihianval as cetammine au sjsincin rain ers $ 1,94 Sua d51) $ 0,28 
Diliitedey aan erhc se crera mites $1.84 $1.43 $ 0.27 
Shares used in computing earnings 
per common share: 
BasiGintves niciesstpeulics seateeta hancagata Naya 187.3 194.2 201.2 
DUPE oie areanunctete ste tete ts ecteses cies 197.7 205.0 211.4 
Dividends declared per common share .... $ 0.220 $ 0.205 $ 0.200 
The accompanying notes are an integral part of these consolidated financial statements. 
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l Consolidated Balance Sheets 





RADIOSHACK CORPORATION AND SUBSIDIARIES 


December 31, 
(In millions, except for share amounts) : ___2000_ 1999 





Assets 
Current assets: 








Gashiandicashiequivalenmtss «sc. <n sravstecasts clave sperste ape, sie cose sveroceve ave cranoysivne oie robieneasrensrere $ 130.7 $ 164.6 
‘Accountsrandinotestteceivablenmeticercusmp sess rer muanesin ster ies arava atone ralee evens aSecemomt palestine: 464.7 286.1 
Inventories! atilowenonicostioninarket. mrmrilaceriise coisa cicinectrcainenasmleiaciae clerics ae 1,164.3 861.4 
OthentcuirrentassetSesasacssadwr-yoys locas sePeysoscvsta sesams tore avira rysccaetoce velctava Reese ceatad Alain tatana ais ss 58.5 91.2 
flotalicurrentiassets a crise recctone ot or ume ase de eect nteror SN hak saesinons to anoate 1,818.2 1,403.3 
Property; plantandiequipmentamety strc tycciuer icc seers nyorenersucceictermese leistaye s-srenelongiegiteleee oisiae all 456.8 446.8 
Other assets, net of accumulated amortization ........ 6... cece eee beeen eee 301.5 291.9 
lotaliassets Sacre ei sma nara iemn actes gndoaveounnodidionn asooWnt eunanpens $2,576.5 $2,142.0 
Liabilities and Stockholders’ Equity 
Current liabilities: 
Short-term debt, including current maturities of long-term debt ....................0. 000005 $ 478.6 $ 188.9 
Accounts|pavablesuntrerr: tetsctkr eres ivan craplctat shone: rimsiaceelt nd tote ersten ais ke 234.8 234.8 
Acctlied{expensesre mnie sarin cyst rca attscon atyays sree ess Sea telat eie\(e seattle) 330.1 350.8 
Incomeltaxes|payables tar. otters srry dete accom erage isheraya eto idtin sym eee ites nineleeeee as ae 188.9 150.7 
(lotalicurrentiliabilities leisy cieruerasie sie isicion sis stares aieeore eave nctole since iolurslimevanatateusiaiernie 1,232.4 925.2 
Long-term debt, excluding current maturities 0.6... 1... e eee eee cece rete eee 302.9 319.4 
Othernon-clirrentiltabilitiesers.sysrretscese re etorces wie sielolats s/eyete ety elcieeiete sie toslecs ens ou -siolslsieseials Se 60.9 45.7 
Motaliliabilithes ster cav cesta eerste rhea ers eatery Bch rama aA REA Cicle Macpe MOT Atamo RTE 1,596.2 1,290.3 
Minority interest in consolidated subsidiary... 20.6... cece cece cet eter eter e tee eee e ee 100.0 = 
(GOMMONISCOCK PUT ODTOMS er ayeysrslaasiesspeteesvaesvel-tsve apse olod slaves sratiet slay ai sists) vit odersielorers|nielalae tors _ 21.0 
Stockholders’ equity: 
Preferred stock, no par value, 1,000,000 shares authorized 

Series A junior participating, 300,000 shares designated and none issued ................... — _— 

Series B convertible (TESOP), 100,000 shares authorized; 

68,800 and 72,800 shares issued, respectively... 2.0.2... 0. cee eee eee ete eet eee eee 68.8 72.8 
Common stock, $1 par value, 650,000,000 shares authorized; 

236,033,000 and 235,840,000 shares issued, respectively ............ cece secs sees een eee 236.0 235.8 
Additional paid-in capital .. 116.1 82.4 
Retainedicarningsmresmrmmmtrratanirnt simi icr aa mreriren ite cone etecye mae y ieee 1,661.5 1,353.3 
Treasury stock, at cost; 50,269,000 and 45,113,000 shares, respectively .................0.005 (1,189.6) (892.3) 
Unearned deferred compensation .... (11.5) (20.5) 
Accumulated other comprehensive loss (1.0) (0.8) 

slotalistockholdersuequityacsrrnraerrts tree titan Citrr it arsieieraiaetincince yates 880.3 830.7 

Commitments and contingent liabilities (see Note 10) 
Total liabilities and stockholders’ equity ............ 0.0. cece cece eee $2,576.5 $2,142.0 


The accompanying notes are an integral part of these consolidated financial statements. 
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Consolidated Statements of Cash Flows 





RADIOSHACK CORPORATION AND SUBSIDIARIES 


Year Ended December 31, 
(In millions) fei OO ORM 1999 1998 





Cash flows from operating activities: 
NEGincomenmnrnr sues crundcctte ceva capris niner a kucat @iee 0 /Sreca a state $ 368.0 $ 297.9 $ 613 
Adjustments to reconcile net income to net cash 
provided by operating activities: 







































Restrictedistock;aWardsaienugasnnrs canciraar murine an acalaay wieruate atareostenels tis (1.0) 9.6 82.6 
Provision for loss on sale of Computer City ...... 0.0... eevee eee ene eee _ — 108.2 
Depreciationjandramortization) 2). s.cicss sie cece cee eee cece ese due = 107.3 90.2 99.0 
Deferred income taxes and other items ............ 0... e cence eee eee ee 33.1 49.0 (4.0) 
Provision for credit losses and bad debts ............. 00.0 cee e eee tenes 3.6 0.9 8.4 
Changes in operating assets and liabilities: 
Receivablestyarcmwstten ease erncis nmetarce airs, desde ce mani din rstnletet sin als (149.0) (29.3) (32.6) 
InVeritorleswmercesnrestniennra uence aie tare Nom ame eater bila; siiccha se Meal eee (302.9) 52.6 85.6 
OthenicurrentassetsunaniusttaAcaieiyeniva crave oraciacsisiavetoleloalaieleisys sedaealeloyare ss (6.2) 15.1 Wei 
Accounts payable, accrued expenses and income taxes .............-0.000 63.6 75.6 (11.4) 
Net cash provided by operating activities ....... 0... cece cee eee eee eee 116.5 561.6 414.8 
Investing activities: 
Additions to property, plant and equipment ...................0 ee eee eee (119.6) (102.4) (131.5) 
Proceeds from sale of property, plant and equipment ..................0e00e 1.5 5.6 6.7 
Proceeds from sale of Computer City..... 2.0.0.0 c eee e cece eee eens _ _— 36.5 
Proceeds from sale of minority interest in consolidated subsidiary .............. 100.0 — — 
InvestinentiiinSecuritlesiersrsyacatasatisagseud cee arulscariace-Malentie sieve ing ats eradlveneceea (30.0) (20.0) — 
Proceeds from sale of equity securities... 0.0.0.0... ec eee eee e eee eee eee 17.9 _— —_— 
Other investing activities . . a (3.8) (4.2) (4.7) 
Net cash used by investing activities... 6... oe eect eee (34.0) (121.0) (93.0) 
Financing activities: 
Purchases of treasury stock ......... a (400.6) (422.2) (337.4) 
Exercise of common stock put options (8.6) — — 
Proceeds from sale of common stock put options ............0. 0 cece eee 0.5 44 0.3 
Sale of treasury stock to stock plans ........... at 46.8 39.5 35.4 
Proceeds from exercise of stock options 19.5 42.0 22.4 
Dividends paid Beats yasyorunsuaispaurcaactacctattcansy ali fateresinn arouse ale aetaveh nares (44.7) (42.5) (44.8) 
Changes in short-term borrowings, net ss 285.2 (42.3) (44.9) 
Additions to long-term borrowings .......... cee cece cece cee e ene es — 100.6 45.7 
Repayments of long-term borrowings ........... ee cece cece eee eee eens (14.5) (20.0) (39.9) 
Net cash used by financing activities ..... 0.0... eee eee (116.4) (340.5) (363.2) 
Increase/(decrease) in cash and cash equivalents ..................... (33.9) 100.1 (41.4) 
Cash and cash equivalents, beginning of period ............. 00. c eee eee ees 164.6 64.5 105.9 
Cash and cash equivalents, end of period ........... 0... c cece eee eee ee $ 130.7 $ 164.6 $645 


The accompanying notes are an integral part of these consolidated financial statements. 
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Consolidated Statements of Stockholders’ Equity 





RADIOSHACK CORPORATION AND SUBSIDIARIES 
















































Preferred Common Stock Treasury Stock 
(In millions) at ee Stock Shares Dollars Shares « Dollars _ 
Balance at December 31, 1997 .................-0205- $ 100.0 138.3 $ 138.3 (36.0) $ (836.1) 
Comprehensive income: 
Neicllaigonts! Satesciantiovand phbachuboosusoannouupoddos = = — — — 
Other comprehensive income, net of tax: 
Foreign currency translation adjustments ..............--. 
Reclassification for losses included in net income ........... 
Net unrealized gain on foreign currency translation . 
Other comprehensive income _— _— — — _ 
Comprehensive income . .. . : 

] Purchase of treastnyistock:=elvsiesatete ters sttisitisrelors\s ersles7sielerairn — _ — (7.5) (339.3) 
Sale of treasury stock to employee stock plans............... _ _— — 0.8 19.3 
Restricted stockrawardsi-mpariresieniarciretlnietethemcicisterstaiisl ots 0.9 09 (0.3) (29.1) 

1 Exercise of stock options and grant of stock awards........... = _ _ 1.2 29.9 

j Series B convertible stock dividends, net of taxes of $2.1 . — _— _— — = 

| Deferred compensation earned ............ ; _— = =— — = 
Repurchase of preferred stock .... . = = = = (6.3) 
Common stock cash dividends declared . = = = = = 
Balance at December 31, 1998 ..................00055 100.0 139.2 139.2 (41.8) (1,161.6) 
Comprehensive income: 

INEGINGINE Saeko broperaquonosoopaseoasanosoroonien = = — = = 

Other comprehensive income, net of tax: 

Foreign currency translation adjustments ..............-.- 

Comprehensive income............. 
Purchase of treasury stock . . 5 Z _— _— _ (8.5) (435.9) 
Common stock put options............ 3 = = = — (16.1) 
Sale of treasury stock to employee stock plans............... _ = = 0.4 9.3 
Restricted stock awards......... Pio. con Me a HE NUE MCOR OS = _ = = NS 
Purchase of AmeriLink Corporation ...................5045 = — = 18 25.5 
Dealer/Franchisee Rewards Program. ..........-..-..-0000- _ _— _— — 0.8 
Exercise of stock options and grant of stock awards . . = = — 3.0 51.6 
Series B convertible stock dividends, net of taxes of $1.9 = = = = = 
Deferred compensation earned ..............--- _ _— _— — _— 
Cancellation of preferred stock, net of repurchases . (27.2) — _— _ 28.8 
Common stock cash dividends declared — _ = = = 
Two-for-one common stock split .........-.0.-0. ese e eee = 96.6 96.6 = 603.8 
Balance at December 31, 1999 ..............++-2+-0 728 235.8 235.8 (45.1) (892.3) 
Comprehensive income: 

NENG SAntenwocdunscadadeodsowsosbonuandooucs = = = = = 

Other comprehensive loss, net of tax: 

Foreign currency translation adjustments ................- 

Comprehensive income............. ee 
Purchase of treasury stock... 2... cee eee cee eee ete eee — — — (7.9) (368.6) 
Gomimonistock| pUtiOptionSiaeersel-rmicleneeyerests ee irae wel = = = = (3.5) 
Expired common stock put options ..............-.. see eee = — — — 14.8 
Sale of treasury stock to employee stock plans .............-- — — — 1.2 25.3 
Restricted stock awards, net of forfeitures . . op — 0.2 0.2 0.2 3.0 
Dealer/Franchisee Rewards Program.......... es = — — 0.1 1.6 
Exercise of stock options and grant of stock awards . . ar _— _ — 13 30.1 
Series B convertible stock dividends, net of taxes of $1.9 ....... — = — — = 
Deferred compensation earned ........... 00.0. . cece eee = = = = = 
Cancellation of preferred stock, net of repurchases ........... (4.0) — — — _ 
Common stock cash dividends declared ............-0.-..55 = ae = = = 
Balance at December 31, 2000 .................--455. $ 68.8 236.0 $ 236.0 (50.2) $(1,189.6) 


The accompanying notes are an integral part of these consolidated financial statements. 


34 RADIOSHACK 2000 ANNUAL REPORT 











Consolidated Statements of Stockholders’ Equity —- continued 





RADIOSHACK CORPORATION AND SUBSIDIARIES 































































































































Additional Unearned Accumulated 
Paid-In Retained Deferred Other Compre- Comprehensive 
(In millions) Capital Eamings Compensation hensive Loss Total Income 
Balance at December 31,1997 .................- § 19.2 $1,676.3 $ (37.4) $° 1(1,7) $1,058.6 
Comprehensive income: 
Netincome ys cacscie ciuyiiducnataroisioperottisiess te «ceil a.vierie = 61.3 _— = 61.3 $ 61.3 
Other comprehensive income, net of tax: 

Foreign currency translation adjustments ........... (0.7) 

Reclassification for losses included in net income . 14 

Net unrealized gain on foreign currency translation 0.7, 

Other comprehensive income ............-....-55 0.7 0.7 0.7, 
Comprehensive income ..............02 eee eee eee $ 62.0 
Purchase of treasury stock «2.6.02. . sce ee eee ees (339.3) 

Sale of treasury stock to employee stock plans ......... 16.0 35.3 
Restricted stock awards ..................05 68.8 = (4.2) = 36.4 
Exercise of stock options and grant of stock awards . 5.7 35.6 
Series B convertible stock dividends, net of taxes of $2.1... — (3.7) _ _ (3.7) 
Deferred compensation earned ..................0005 —_ _— 10.1 _ 10.1 

Repurchase of preferred stock..........20ssee ee ee ee (6.3) 
Common stock cash dividends declared .............. = (40.5) = = (40.5) 
Balance at December 31,1998 .................. 109.7 1,693.4 (31.5) (1.0) 848.2 
Comprehensive income: 

Net income ... Ben — 297.9 —. _ 297.9 $ 297.9 

Other comprehensive income, net of tax: 

Foreign currency translation adjustments ........... 0.2 0.2 0.2 
Comprehensive income ...........0-.ec sees eee ee $ 298.1 
Purchase of treasury stock ...........0.0.0eee eee (435.9) 

Common stock put options .................--40-s 28 (13.3) 
Sale of treasury stock to employee stock plans . 30.3 39.6 

Restricted stock awards .. (10.6) — (0.5) _ (9.6) 
Purchase of AmeriLink Corporation . 3 43.7 69.2 

Dealer/Franchisee Rewards Program ...............05 0.9 V7, 

Exercise of stock options and grant of stock awards ..... 28.6 80.2 

Series B convertible stock dividends, net of taxes of $1.9 ... — (3.6) — = (3.6) 
Deferred compensation earned ...........--.0.0- 00 — — 11.5 — 11.5 

Cancellation of preferred stock, net of repurchases _— (18.0) — _— (16.4) 
Common stock cash dividends declared . _— (38.6) _— _ (38.6) 
Two-for-one common stock split ..... i (123.0) (577.8) = —_ (0.4) 
Balance at December 31, 1999 .................. 82.4 1,353.3 (20.5) (0.8) 830.7 

Comprehensive income: 

Netincomelmvssirevaccnelcr-ctiytssisteys ae sieieneyco tips = 368.0 = = 368.0 $ 368.0 

Other comprehensive loss, net of tax: 

Foreign currency translation adjustments ........... (0.2) (0.2) (0.2) 
Comprehensive income . . $ 367.8 
Purchase of treasury stock (368.6) 

Common stock put options ... (3.5) 
Expired common stock put options ..............0005 1.6 16.4 
Sale of treasury stock to employee stock plans ......... 20.3 45.6 
Restricted stock awards, net of forfeitures ............. 7.0 — 0.2 — 10.4 
Dealer/Franchisee Rewards Program 1.3 2.9 
Exercise of stock options and grant of stock awards ..... 35 33.6 
Series B convertible stock dividends, net of taxes of $1.9 ... = (3.4) — _ (3.4) 
Deferred compensation earned ..................0.. = _ 8.8 — 8.8 
Cancellation of preferred stock, net of repurchases ...... — (14.4) _— _— (18.4) 
Common stock cash dividends declared .............. = (42.0) = = (42.0) 
Balance at December 31, 2000 .................. $ 116.1 $1,661.5 $ (11.5) $__(1.0) $ 880.3 


The accompanying notes are an integral part of these consolidated financial statements. 
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Notes to Consolidated Financial Statements 





RADIOSHACK CORPORATION AND SUBSIDIARIES 


Description of Business 





RadioShack Corporation (“RadioShack” or the “Company"), 
through its approximately 7,200 company-owned and dealer/fran- 
chise retail outlets, is the nation’s largest consumer electronics 
chain. RadioShack’s sales and operating revenues primarily relate to 
private label and third party branded consumer electronics, brand 
name personal computers, wireless communication products and 
services, telephony and direct-to-home ("DTH") satellite systems 
and services sold through its retail locations. Additionally, 
RadioShack operates certain related retail support groups and con- 
sumer electronics manufacturing businesses. 

On May 18, 2000, the Company's stockholders approved chang- 
ing the name of the Company from Tandy Corporation to 
RadioShack Corporation. 


Summary of Significant Accounting 
Policies 





Principles of Consolidation: The Consolidated Financial 
Statements include the accounts of RadioShack and its majority 
owned subsidiaries. On August 31, 1998, the Company completed 
the sale of 100% of the outstanding common stock of its 
Computer City, Inc. (“Computer City”) subsidiary to CompUSA Inc. 
(“CompUSA”). Computer City was included in the Consolidated 
Financial Statements through August 31, 1998, the date of its sale. 
Investments in 20% to 50% owned companies are accounted for 
on the equity method. Significant intercompany transactions are 
eliminated in consolidation. 


Pervasiveness of Estimates: The preparation of financial state- 
ments, in conformity with generally accepted accounting princi- 
ples, requires management to make estimates and assumptions 
that affect the reported amounts of assets and liabilities, related 
revenues and expenses and the disclosure of gain and loss contin- 
gencies at the date of the financial statements. Actual results could 
differ from those estimates. 


Foreign Currency Translation: The functional currency of substan- 
tially all operations outside the U.S. is the respective local currency. 
Translation gains or losses related to net assets located outside the 
United States are shown as a component of accumulated other 
comprehensive income (loss) and are classified in the stockholders’ 
equity section of the accompanying Consolidated Balance Sheets. 
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Cash and Cash Equivalents: Cash on hand in stores, deposits in 
banks and all highly liquid investments with an original maturity of 
three months or less at the time of purchase are considered cash and 
cash equivalents. Cash equivalents are carried at cost, which approxi- 
mates fair value. The weighted average interest rates were 6.3% and 
5.3% at December 31, 2000 and 1999, respectively, for cash equiva- 
lents totaling $39.1 million and $31.2 million, respectively. 


Equity Securities: Equity securities are marked to market based 
upon market value fluctuations. The resulting adjustments, net of 
deferred taxes, are reported as a component of stockholders’ equity 
until realized. Declines in fair market value that are considered to be 
other than temporary are recognized in earnings and establish a new 
cost basis for the security. Realized gains and losses are included in 
earnings and are determined on the specific identification method. 


Accounts Receivable and Allowance For Doubtful Accounts: 
An allowance for doubtful accounts is provided when accounts are 
determined to be uncollectible. Concentrations of credit risk with 
respect to customer receivables are limited due to the large num- 
ber of customers comprising RadioShack’s customer base and their 
location in many different geographic areas of the country. 
However, RadioShack does have some concentration of credit risk 
in the wireless telephone and DTH satellite services industries due 
to increased sales and outstanding balances as of December 31, 
2000 from these service providers. 


Inventories: Inventories are stated at the lower of cost (principally 
based on average cost) or market value and are comprised primari- 
ly of finished goods. 


Other Assets: In April 2000, RadioShack made a $30.0 million 
investment in the preferred stock of Digital:Convergence 
Corporation. This investment is included in other assets in the 
accompanying Consolidated Balance Sheet at December 31, 2000 
and is recorded at cost, as the Company's ownership is less than 
20% and the fair value is not readily determinable. 


Property, Plant and Equipment: Property and equipment are 
stated at cost. For financial reporting purposes, depreciation and 
amortization are primarily calculated using the straight-line 
method, which amortizes the cost of the assets over their estimat- 
ed useful lives. When depreciable assets are sold or retired, the 
related cost and accumulated depreciation are removed from the 
accounts. Any gains or losses are included in selling, general and 








administrative (“SG&A”) expense. Major additions and betterments 
are capitalized. Maintenance and repairs which do not materially 
improve or extend the lives of the respective assets are charged to 
operating expenses as incurred. Amortization of buildings under 
capital leases is included in depreciation and amortization in the 
Consolidated Statements of Income. 


Capitalized Software Costs: The Company capitalizes qualifying 
costs related to developing internal-use software. Capitalization of 
costs begins after the conceptual formulation stage has been com- 
pleted. Capitalized costs are amortized over the estimated useful 
life of the software, which ranges between three and five years. 
Capitalized software costs at December 31, 2000, 1999 and 1998 
totaled $39.6 million, $25.6 million and $27.6 million, net of accu- 
mulated amortization of $16.0 million, $8.1 million and $4.0 mil- 
lion, respectively. 


Goodwill: Goodwill, which represents the excess of the purchase 
price over the fair value of net assets acquired, is amortized on a 
straight-line basis over the expected life of the underlying assets. 
Goodwill was $50.6 million and $52.9 million, net of accumulated 
amortization of $3.7 million and $1.4 million, at December 31, 
2000 and 1999, respectively. Goodwill and amortization expense 
for 2000 related primarily to the Company's acquisition of : 
AmeriLink Corporation (”“AmeriLink”) in July 1999. The transaction 
was accounted for under the purchase method of accounting. The 
purchase price was allocated to the assets acquired and liabilities 
assumed based on their estimated fair values at the date of the 
acquisition. This resulted in approximately $50.7 million of good- 
will, which is being amortized over 20 years. 


Impairment of Long-Lived Assets: Long-lived assets (primarily 
property, plant and equipment and goodwill) held and used by 
RadioShack or to be disposed of are reviewed for impairment 
whenever events or changes in circumstances indicate that the net 
book value of the asset may not be recoverable. An impairment loss 
is recognized if the sum of the expected future cash flows (undis- 
counted and before interest) from the use of the asset is less than 
the net book value of the asset. The amount of the impairment loss 
is measured as the difference between the net book value of the 
assets and the estimated fair value of the related assets. 


Fair Value of Financial Instruments: The fair value of financial 
instruments is determined by reference to various market data and 
other valuation techniques as appropriate. Unless otherwise dis- 


closed, the fair values of financial instruments approximate their 
recorded values due primarily to the short-term nature of their 
maturities or their varying interest rate. 


Revenue Recognition: The Company's revenue is derived primari- 
ly through the sale of private label and third party branded prod- 
ucts. Services and other operating revenues are less than 10% of 
total revenue. Revenue is recognized when delivery has occurred or 
services have been rendered, the sales price is fixed or deter- 
minable, and collectibility is reasonably assured. Residual income is 
recorded as earned under the terms of each contractual arrange- 
ment with the service provider, which is typically as the service 
provider bills its customer. Additionally, RadioShack’s retail opera- 
tions offer extended service contracts on products sold. These con- 
tracts generally provide extended service coverage for periods of 
12 to 60 months. RadioShack offers these contracts on behalf of 
an unrelated third party, who is named as obligor on these con- 
tracts. RadioShack is not named as an obligor on these contracts. 
In these circumstances, RadioShack’s share of commission revenue 
is recognized as income at the time of sale. 

The Company adopted the provisions of SEC Staff Accounting 
Bulletin No. 101, “Revenue Recognition in Financial Statements” 
(“SAB 101”), in the fourth quarter of 2000. The Company also 
adopted Emerging Issues Task Force Issue No. 99-19, “Reporting 
Revenue Gross as a Principal versus Net as an Agent” in the fourth 
quarter of 2000. The effect of the adoption of these standards was 
not material to the Company's net sales and operating revenues 
and results of operations. 


Income Taxes: Income taxes are accounted for using the asset 
and liability method. Deferred taxes are recognized for the tax con- 
sequences of “temporary differences” by applying enacted statuto- 
ty tax rates applicable to future years to differences between the 
financial statement carrying amounts and the tax basis of existing 
assets and liabilities. The effect on deferred taxes of a change in 
tax rates is recognized in income in the period that includes the 
enactment date. In addition, RadioShack recognizes future tax ben- 
efits to the extent that realization of such benefits are more likely 
than not. 


Minority Interest: Minority interest in consolidated subsidiary rep- 
resents the minority shareholder's investment in RadioShack.com 
LLC ("RS.com"). RadioShack owns 100% of the common units of 
RS.com, while Microsoft Corporation (“Microsoft”) owns 100% of 
the preferred units. RadioShack is entitled to receive 75% of the 
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profits and losses of RS.com, while Microsoft will receive 25%; 
however, the preferred units have certain liquidation rights, which 
could impact the allocation of profits and losses between the unit 
holders. The preferred units are convertible into common units at 
any time and must be converted in the event of certain capital 
transactions. In certain circumstances, Microsoft has the option to 
require RadioShack to purchase its units and RadioShack has the 
right to purchase Microsoft's units. Also, in the event of liquida- 
tion, the preferred units have preferential rights to recover their 
initial investment. 


Common Stock Put Options: A common stock put option is an 
equity instrument whereby RadioShack receives an upfront cash 
premium for granting another party the option to sell a defined 
number of RadioShack shares to the Company at a fixed price on a 
specified future date. The proceeds received upon the sale of these 


instruments are recorded as a component of stockholders’ equity. 
Subsequent changes in the fair value of the equity instruments are 
not recognized. At December 31, 1999, the full redemption value 
of the put options was classified as a common stock put option on 
the accompanying Consolidated Balance Sheet. At December 31, 
2000, there were no common stock put options outstanding. 


Earnings Per Share: Basic earnings per share is computed based 
only on the weighted average number of common shares out- 
standing for each period presented. Diluted earnings per share 
reflects the potential dilution that would have occurred if securities 
or other contracts to issue common stock were exercised, convert- 
ed, or resulted in the issuance of common stock that would have 
then shared in the earnings of the entity. The following table rec- 
onciles the numerator and denominator used in the basic and 
diluted earnings per share calculations. 








Year Ended December 31, 
2000 1999 1998 

(In millions, except Income Shares Per Share Income Shares Per Share Income Shares Per Share 
per share amounts) (Numerator) (Denominator) Amount (Numerator) (Denominator) Amount (Numerator) (Denominator) Amount 
Net income ..........0.5+55 $368.0 $297.9 $ 61.3 
Less: Preferred stock 

Clipe jbedoconacon cans (5.3) (5.5) (5.8) 
Basic EPS 
Net income available to 

common shareholders ...... 362.7 187.3 $ 1.94 292.4 194.2 $ 1.51 55.5 201.2 $ 0.28 
Effect of dilutive securities: 
Plus dividends on 

Series B preferred stock ..... 5.3 55 5.8 
Additional contribution 

required for TESOP if 

preferred stock had 

been converted ........... (3.4) 6.2 (4.1) 6.5 (4.1) 68 
StOCKIODUONS cme enone 4.2 43 3.4 
Diluted EPS 
Net income available to 

common shareholders 

plus assumed conversions.... $364.6 197.7 _$ 1.84 $ 293.8 205.0 $ 1.43 $57.2 2114 $ 0.27 
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Options to purchase 0.9 million, 3.3 million and 3.4 million 
shares of common stock in 2000, 1999 and 1998, respectively, 
were not included in the computation of diluted earnings per com- 
mon share because the option exercise price was greater than the 
average market price of the common stock during the year. 


Stock-Based Compensation: RadioShack has adopted SFAS No. 
123, “Accounting for Stock-Based Compensation” (“FAS 123"), on a 
disclosure basis only. RadioShack measures compensation costs under 
Accounting Principles Board Opinion 25, “Accounting for Stock 
Issued to Employees” (“APB 25") and its related interpretations. 


Advertising Costs: All RadioShack advertising costs are expensed 
the first time the advertising takes place. Advertising expense was 
$227.1 million, $199.9 million and $208.7 million for the years 
ended December 31, 2000, 1999 and 1998, respectively. 


Comprehensive Income (Loss): Comprehensive income is 
defined as the change in equity (net assets) of a business enter- 
prise during a period, except those changes resulting from invest- 
ments by owners and distributions to owners. Comprehensive 
income (loss) is comprised solely of foreign currency translation 
adjustments. 

The following table summarizes the tax effects of other compre- 
hensive income (loss). 


Tax Effects of Other Comprehensive Income (Loss) 


Reclassification: Certain amounts in the December 31, 1999 and 
1998 financial statements have been reclassified to conform with the 
December 31, 2000 presentation. These reclassifications have no 
effect on net income or stockholders’ equity as previously reported. 


Recently Issued Accounting Pronouncements: The Financial 
Accounting Standards Board issued SFAS No. 133, “Accounting for 
Derivative Instruments and Hedging Activities” (“SFAS 133”), in 
June 1998, which establishes accounting and reporting standards 
for derivative instruments, including certain derivative instruments 
embedded in other contracts, and for hedging activities. 
RadioShack uses derivatives only in limited circumstances. The 
Company adopted SFAS 133 effective January 1, 2001 and the 
impact was not material. 


Stock Split 


On May 25, 1999, RadioShack’s Board of Directors declared a two- 
for-one split of RadioShack common stock, payable on June 21, 
1999. This resulted in the issuance of 96.6 million shares of com- 
mon stock along with a corresponding decrease of $96.6 million in 
additional paid-in capital. Treasury shares were not split. However, 
an adjustment was made to the Company's stockholders’ equity 
section of the balance sheet to split the cost of treasury stock (in 
effect a cancellation of treasury shares by reducing paid-in capital 
and retained earnings). All references to the number of shares 





Year Ended December 31, 











2000 1999 He 1998 
Pre-Tax Tax After Tax Pre-Tax Tax After Tax Pre-Tax Tax After Tax 

(In millions) Amount Benefit Amount Amount Expense Amount Amount Expense Amount 
Foreign currency 

translation adjustments ..... $ (0.4) $ (0.2) $ (0.2) CEL OTD Mss Ole $ (1.2) $ (5) $ (0.7) 
Less: Reclassification 

adjustment for losses 

included in net income ...... = = = = = = 23 0.9 1.4 
Other comprehensive 

income (loss) .........-.05 $ (0.4) $ (0.2) $ (0.2) SiNO3e WSO SE 0.2 STA $104 gs 1007. 
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(other than common stock issued or outstanding on the 1998 
Consolidated Statement of Stockholders’ Equity), per share 
amounts, cash dividends, and any other reference to shares in the 
Consolidated Financial Statements and the accompanying Notes to 
Consolidated Financial Statements (“Notes”), unless otherwise 
noted, have been adjusted to reflect the split on a retroactive basis. 
Previously awarded stock options, restricted stock awards, and all 
other agreements payable in RadioShack’s common stock have also 
been adjusted or amended to reflect the split. 


As of December 31, 2000 and 1999, RadioShack had the follow- 
ing accounts and notes receivable outstanding in the accompany- 
ing Consolidated Balance Sheets: 





Accounts and Notes Receivable 


Accounts and Notes Receivable 


December 31, 





(In millions) 2000 1999 
Receivables from vendors and 

service providers” ................0- $ 294.1 $ 163.1 
Trade accounts receivable ............... 110.8 85.0 
Receivables from InterTAN, 

INe@x(see:Note/20)! a isctsrvaleieeretaie enanieet 5.0 2.9 
Current portion of 

CompUSA‘s notes receivable ........... 7) = 
Current portion of Fry's 

inotesirecelVablelaren-ternre ices 8.0 1.0 
Other receivables... 6.5.0. .ce ees ee 43.4 36.9 
Less allowance for 

doubtful accounts ................... (6.3) (2.8) 
Accounts and notes 

TeceiVable neti. <r ju cil enim clase ie = $ 464.7 $ 286.1 


(1) Includes marketing development funds, residual income, consumer acquisition 
fees and rebates from RadioShack’s third party service providers. 


Allowance for Doubtful Accounts 


December 31, 


(In millions) 2000 1999 1998 





Balance at the beginning 

of the year .............. $ 28 See 8:5) $0 
Provision for credit losses 

and bad debt included 


in SG&A expense ......... 3.6 0.9 8.4 
Uncollected receivables written 

off, net of recoveries ....... (0.1) (6.6) (0.9) 
Balance at the end 

of the year ........ 0.000, $63 Soe28 Smest5: 
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Notes Receivable 


December 31, 





(In millions) 2000 1999 

GompUSA@eactumpern tari vaste es sreci rts ie $ 136.0 $ 136.0 
Ery'Steisictorsre mesncione chavs osiezerara) ais aie aiciens sta ais OM 26.3 
Other notes Gye rciny tassels se eee 6.2 7.0 
Total notes receivable .................. 151.3 169.3 
Less amounts classified as current......... (18.4) (1.7) 
Total included in other assets ............ $132.9 $ 167.6 


The CompUSA note receivable originated on August 31, 1998, the 
date Computer City was sold to CompUSA. The note bears interest 
at 9.48% per annum and is payable over a ten year period. 
Interest is payable on June 30 and December 31 of each year. 
Beginning on December 31, 2001, principal payments will be due 
semiannually until the note matures on June 30, 2008. RadioShack 
intends to hold the subordinated note until maturity. The fair value 
of the note receivable at December 31, 2000 was not materially 
different from its recorded value. 

The Fry's notes receivable resulted from the 1997 sale of certain 
Incredible Universe retail sites, related fixed assets and inventory to 
Fry's Electronics, Inc. (“Fry's”). Six stores were sold to Fry's for 
approximately $21.5 million in cash and $97.4 million in notes 
receivable. At December 31, 2000, the notes receivable balance 
was $9.1 million with interest rates ranging from 6.57% to 6.70% 
and maturity dates in 2001 and 2002. RadioShack currently 
intends to hold the notes until maturity. 

Interest income earned, including accretion of discount if appli- 
cable, on the amounts outstanding was as follows: 








Year Ended December 31, 








(In millions) 2000 1999 1998 

(CompUSA ee arr rae $ 12.9 $ 12.9 $ 43 
0.9 29 35) 
4.0 46 3.0 

Total interest income ........ $17.8 $20.4 $108 








(Note 5 | Property, Plant and Equipment 
("PP&E") 

The following table outlines the ranges of estimated useful lives 

and balances of each major fixed asset category: 





Range of 
Estimated December 31, 
(In millions) Useful Life 2000 1999 
eich gpae sewn annedecras = $ 18.1 $ 18.2 
PUES cop ponerseoan aos 10-40 years 194.2 183.6 
Furniture, fixtures 
and equipment” ......... 2-15 years 558.7 500.3 
Leasehold improvements .... Primarily, the 
shorter of the 
life of the 
improvements 
or the term of 
the related lease 
and certain 
renewal periods 351.4 333.5 
TOEHARSS sue asabauovdeed 1,122.4 1,035.6 
Less accumulated 
depreciation and 
amortization of capital 
leases tose scsi astaceaenast (665.6) (588.8) 
PRGESimeti iirsrireierstsyerteyel vie ate $ 456.8 $ 446.8 


(1) Includes $22.1 million of assets under capital leases at both December 31, 2000 
and December 31, 1999, respectively. 


Note 6 | Indebtedness and Borrowing Facilities 


RadioShack’s short-term credit facilities, including revolving credit 
ines, are summarized in the accompanying short-term borrowing 
cilities table below. The method used to compute averages in the 
short-term borrowing facilities table is based on a daily weighted 
average computation which takes into consideration the time peri- 
od such debt was outstanding, as well as the amount outstanding. 
RadioShack’s short-term debt primarily consists of short-term sea- 
sonal bank debt and commercial paper. The commercial paper and 
the short-term seasonal bank debt have a typical maturity of 90 
days or less. The amount of commercial paper that could be out- 
standing during 2000 was limited to a maximum of $600.0 million. 
In the second quarter of 2000, RadioShack increased its $200.0 
million 364-day revolving credit facility to $300.0 million and also 
extended the maturity date to June 2001. The terms of the 364- 
day revolving credit facility remain similar to the previous facility. 
RadioShack also has a $300.0 million five-year revolving credit 
facility maturing June 2003. The revolving credit facilities are used 
as backup for the commercial paper program and may also be uti- 











lized for general corporate purposes. Annual commitment fees for 
the facilities are 0.07% of the $300.0 million 364-day facility and 
0.085% of the $300.0 million multiyear facility, whether used or 
unused. 

RadioShack has a $300.0 million Debt Shelf Registration 
Statement (“Shelf Registration”) which became effective in August 
1997. In August 1997, RadioShack issued $150.0 million of 10 
year unsecured notes under the Shelf Registration. The interest rate 
on the notes is 6.95% per annum with interest payable on 
September 1 and March 1 of each year, commencing March 1, 
1998. The notes are due September 1, 2007. In December 1997 
and January 1998, RadioShack issued $4.0 million and $45.0 mil- 
lion, respectively, in medium-term notes under the remaining 
$150.0 million Shelf Registration. An additional $32.0 million, 
$37.0 million and $32.0 million of medium-term notes were issued 
in January 1999, August 1999 and September 1999, respectively, 
completing the remaining 1997 Shelf Registration. RadioShack’s 
medium and long-term notes outstanding at December 31, 2000 
under the 1997 Shelf Registration totaled $300.0 million. The 
interest rates at December 31, 2000 for the outstanding $150.0 
million in medium-term notes ranged from 6.09% to 7.35% with 
a weighted average coupon rate of 6.6%. These medium-term 
notes have maturities ranging from 2001 to 2008. 

RadioShack established an employee stock ownership trust in 
June 1990. Further information on the trust and its related indebt- 
edness, which is guaranteed by the Company, is detailed in the dis- 
cussion of the Tandy Fund in Note 16. 

Borrowings payable within one year are summarized in the 
accompanying short-term debt table below. Short-term debt at 
December 31, 2000 and 1999 consisted primarily of domestic sea- 
sonal borrowings. 


Short-Term Debt 








December 31, 

(In millions) __ 2000 1999 
Commercial paper, net of 

unamortized discount . $ 346.6 $ 146.8 
Short-term bank debt...............-5- 114.7 27.5 
Current portion of 

long-termidebt 2... 0-6 ee eee ee 4.0 — 
Current portion of 

capitalized lease 

Obligations \-jasiisiaiees=e-laye <eelreteh eels gesis 5.5 5.1 
Current portion of guarantee 

on TESOP indebtedness .........-..--+ 7.8 9.5 
Total short-term debt $ 478.6 $ 188.9 
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Long-Term Debt 


December 31, 
(In millions) 2000 1999 


Short-Term Borrowing Facilities 


Year Ended December 31, 
(In millions) 2000 1999 1998 





Notes payable issued under the Shelf 
Registration, net of unamortized 
issuance costs of $4.9 million and 
$5.5 million, respectively............... 


$ 145.1 $ 144.5 


Medium-term notes payable issued under 
the Shelf Registration, net of unamortized 
issuance costs of $0.4 million and 
$0.5 million, respectively............... 149.6 149.5 


Notes payable with interest rates at 
December 31, 2000 ranging 





from 5.70% to 5.84% ............... 6.1 6.1 
Capital lease obligations (see Note 10) ..... 7.8 12.8 
Guarantee of TESOP indebtedness 

(GrSNEIG): ceHo dadoussusasededuse 11.6 21.1 

320.2 334.0 
Less current portion of: 

Notesipayabley.s. cratic snettses cas 4.0 — 

Capital lease obligations .............. 5.5 yi 

Guarantee of TESOP indebtedness 7.8 9.5 

17.3 14.6 
Total/long-tetm/debt War. 4.-2 sass oe $ 302.9 $ 319.4 


Long-term borrowings and capital lease obligations outstanding at 
December 31, 2000 mature as follows: 


















(In millions) 

2001 Semel. 
2002 87.5 
2003 20.0 
PADS S AG So lirceoociee en ag PRG eG Rte eae OS 39.3 
its Sraniomupao basen nba rane oomoosOaaiae aoe = 
2006 and thereafter ... 156.2 
Total $320.2 


The fair value of RadioShack’s long-term debt of $312.4 million 
(including current portion, but excluding capital leases) was 
approximately $298.7 million at December 31, 2000. The fair value 
was computed using interest rates which were in effect at 
December 31, 2000 for similar debt instruments. 
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Domestic seasonal bank credit lines 
and bank money market lines: 


Lines available at 
Vearend ser ieemnericniysre $ 770.0 $ 955.0 


Loans outstanding at 
yearend! vance seeese $ 114.7 $ 20.0 $ 33.9 


Weighted average interest 
rate at yearend ......... 7.3% 6.5% 5.9% 


Weighted average loans 
outstanding ........... $ 64.2 $ 57.1 $ 498 


Weighted average interest 
rate during year......... 7.0% 5.5% 5.7% 


Short-term foreign credit lines: 
Lines available at year end... $ 76.5 $ 156.4 $ 156.4 


Loans outstanding at 
yearendiiriene marntana cin _ WS 2.6 


Weighted average interest 
rate atyearend ......... 7.1% 7.1% 6.3% 


Weighted average loans 
outstanding ............ $ 6.7 $ 8.0 $53 


Weighted average interest 
fate during year ......... 6.8% 6.0% 6.1% 


Letters of credit and banker's 
acceptance lines of credit: 


Lines available at year end . . . $ 1580 $ 2323 $ 212.3 


Acceptances outstanding 
atyeariend) ciisc.); 25 -e 6 — = = 


Letters of credit open against 
outstanding purchase 
orders at yearend ....... $ 446 $ 866 $ 52.1 


Commercial paper credit facilities: 


Commercial paper 
outstanding at year end ... $ 3466 $ 1468 $ 179.0 


Weighted average interest 





rate at year end 7.5% 6.5% 6.0% 
Weighted average commercial 

Paper outstanding ....... $ 3469 $ 179.9 $ 120.6 
Weighted average interest 

rate during year ......... 6.8% 5.5% 5.7% 











Accrued Expenses Income Tax Expense 





December 31, Year Ended December 31, 


















































(in millions) ae 0) (In millions) 2000 1999 1998 
Payroll and bonuses ............-...055 $ 98.1 $ 96.1 cetirean 
Sales and payroll taxes ..........-.0-05- 37.3 38.5 federal da oorarsnci vier 5) TE) EERE) Sie 81° 
ImSUraricele lay srareryeienioreviatelarcteeler ste elsse/« 69.0 64.5 SES ony SUED EBD: aa Wet (28 
Other aie Med atau, comrade 125.7 151.7 ROSIN BN ean ely #5 36 a 
Total accrued expenses .........--.-.05- $330.1 $ 350.8 2199 160.0 108s: 
Deferred 
Income Taxes Federal iaisoitesaia-tysmvasitsae 5.4 18.5 (55.0) 
State ainetsfemceinskrctonsrcinier sie 0.3 4) (11.0) 
Deferred tax assets and liabilities as of December 31, 2000 and ROreIQN vragen amegreisene = se oa 
1999 were comprised of the following: 57 2216 (66.0) 
December 31 Provision for income taxes .... $ 2256 $ 1826 $ 384 
(In millions) 2000 1999 
Deferred tax assets Statutory vs. Effective Tax Rate 
Bad debt reserve ..........--.--20-055 $ 2.4 SP etal 
Restructuring reserves ....-...-++0000-0> 4.2 5.5 a Year Ended December 31, 
naa ae eee eA (In millions) 2 ys! 2000 1999 1998 
estricte wae _ i 
Insurance reserves .... 22.4 21.4 ee of income as 
‘rom continuing operations: 
Depreciation and amortization ........... 19.1 16.9 i Was 
Bis He Has United States $ 568.4 $ 4588 $ 85.4 
DUCA NRE SAY ee RED catMs: SaaS FOreign's:-iastxsiaelye terete. @ 25.2 21.7 14.3 
Total deferred tax assets .............. 99.8 99.8 7 x 
Deforedltar licbil Sa RINGS SST Te Income before income taxes . . . 593.6 480.5 99.7 
e 
feast aimee aot Bi Statutory tax rate........... x 35.0% x 35.0% x 35.0% 
inventory adjustments, net ..........-.-- . : 
a Federal income tax expense 
ae taxes a BS Ne at statutory rate .......... 207.8 168.2 34.9 
foreign operations ..............:-4-+ 3 f 
Soe State income taxes, net of 
Other ETS te.0) federal benefit 18.5 13.8 22 
Total deferred tax liabilities............- 22.3 16.6 Other, net .......- i (0.7) 0.6 13 
Net deferred tax assets............... $77.5 $83.2 Total income tax expense ..... $ 2256 $ 1826 $ 384 
iy ea asset is Effective tax rate .........- 38.0% 38.0% 38.5% 
classified as follows: Sapa ies TE ALTE 
Other current assets .........0..-00005 $ 15.6 $ 34.6 he 2 i ; 
N ena eile ae Management anticipates generating enough pre-tax income in the 
loncurrent assets ..........0e0e eee ee i x rf . 
renin ‘e GF En future to realize the full benefit of U.S. deferred tax assets related 
jet deferred tax assets............... A E 


to future deductible amounts. Accordingly, a valuation allowance 


By i i was not required at December 31, 2000 or 1999. 
The components of the provision for income taxes and a reconcilia- 


tion of the U.S. statutory tax rate to RadioShack's effective income 
tax rate are given in the accompanying tables. 
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Treasury Stock Repurchase Program 


On December 14, 2000, RadioShack announced that its Board of 
Directors had authorized management to purchase up to 10.0 mil- 
lion additional shares of its common stock with a new share repur- 
chase program, upon completion of its existing 60.0 million share 
program in December 2000. The new program has no expiration 
date. During 2000, 3.4 million shares were repurchased for $167.4 
million under both programs, including 0.1 million shares for $6.6 
million under the new 10.0 million share program. 

Additionally, on October 26, 1998, RadioShack announced that 
its Board of Directors had authorized the repurchase of up to 10.0 
million shares of RadioShack’s common stock for an indefinite peri- 
od of time to be used to offset the dilution of grants under 
RadioShack’s incentive stock plans (see Note 13). Approximately 
3.0 million shares were repurchased in 2000 for $144.4 million, 
bringing the total share repurchases at December 31, 2000 under 
this program to 10.0 million shares totaling $398.9 million. No 
more shares may be repurchased under this program. 

The purchases under the share repurchase programs described 
above are in addition to the shares required for employee stock 
purchase plans, which are purchased throughout the year. 


Commitments and Contingent 
Liabilities 

RadioShack has various claims, lawsuits, disputes with third parties, 
investigations and pending actions involving allegations of negli- 
gence, product defects, discrimination, infringement of intellectual 
property rights, tax deficiencies, violations of permits or licenses, 
breach of contract, various labor related claims and other matters 
against RadioShack and its subsidiaries incident to the operation of 
its business. The liability, if any, associated with these matters was 
not determinable at December 31, 2000. Although occasional 
adverse settlements or resolutions may occur and negatively impact 
earnings in the year of settlement, it is the opinion of management 
that their ultimate resolution will not have a materially adverse 
effect on RadioShack’s financial position or cash flows. 

RadioShack leases rather than owns most of its facilities. The 
RadioShack stores comprise the largest portion of the Company's 
leased facilities. The RadioShack stores are located primarily in 
major shopping malls and shopping centers owned by other com- 
panies. Some leases are based on a minimum rental plus a percent- 
age of the store's sales in excess of a stipulated base figure. 
RadioShack also leases distribution centers and office space. In 
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addition, RadioShack has capital leases related to its computer and 
Operating systems. 

Future minimum rent commitments at December 31, 2000 for 
all long-term noncancelable leases (net of immaterial amounts of 
sublease rent income) are included in the following table. 








Operating Capital 

(In millions) __ Leases ‘Leases 
ZOOM racer ey meatal kare rte ete $ 155.7 SUN, 
QOOD rivera stevoesyny voy seNolaus nist ssainiererees tea) fe) 6 140.7 24 
2OO3 wrest yen Tees hie sin maa 99.3 = 
200A iin stereo pants sislele sions ros aes 72.3 = 
PLOY Hens cudin Aaa MRO OUP MMO OT En 46.6 _ 
2006 and thereafter................... 64.9 = 
Total minimum lease payments ........... 8.1 
Less: Amount representing interest ........ (0.3) 
Present value of net minimum 

leaseipaymentsinprrsere ne taal ieee $78 





Future minimum rent commitments in the table above exclude 
future rent obligations associated with stores closed pursuant to 
the 1996 restructuring plan. Estimated payments to settle future 
rent obligations associated with these stores have been accrued in 
the restructuring reserve (see Note 12). 


Rent Expense 


Year Ended December 31, 








(In millions) 2000 1999 1998 

Minimum rents ............ $ 210.3 $ 201.7 $ 216.5 
Contingent rents ........... 4.9 3.8 3.0 
Sublease rent income........ = = (2.1) 
Total rent expense .......... $ 215.2 $ 205.5 $ 217.4 


Sale of Computer City, Inc. 


On August 31, 1998, RadioShack completed the sale of 100% of 
the outstanding common stock of its Computer City subsidiary to 
CompUSA, in exchange for a subordinated note for $136.0 million 
and cash of $36.5 million. RadioShack recognized a loss of $108.2 
million in 1998 from the sale of Computer City, which included cer- 
tain liabilities and contractual obligations incurred by RadioShack. 
From January 1, 1998 through August 31, 1998, Computer City 
recorded $1,196.7 million of net sales and operating revenues and 
$95.6 million in operating losses, which are included in the accom- 
panying 1998 Consolidated Statement of Income. 











1996 Business Restructuring 


In 1996 and 1997, the Company initiated certain restructuring pro- 
grams in which a number of McDuff, Computer City and Incredible 
Universe retail stores were closed. The Company still has certain real 
estate obligations related to some of these stores. At December 31, 
2000, 1999 and 1998, respectively, this accrual totaled $11.0 mil- 
lion, $14.5 million and $20.2 million. During 2000 and 1998, addi- 
tional provisions of $0.8 million and $6.5 million were recorded, 
while costs of $4.3 million, $5.7 million and $14.9 million were 
charged to this liability in 2000, 1999 and 1998, respectively. 


RadioShack has implemented several plans to award employees 
stock-based compensation. Under the Incentive Stock Plans (“ISPs”) 
described below, the exercise price of options must be equal to or 
greater than the fair market value on the date of grant. The 1993, 
1997 and 1999 ISPs each terminate on the tenth anniversary of the 
day which precedes its adoption date by the Board; no option or 
award may be granted under the ISPs after the termination date. 
The Organization and Compensation Committee (the “Committee”) 
specifies the terms for grants of options under these ISPs; terms of 
these options may not exceed 10 years. Grants of options generally 
vest over three years. Option agreements issued under the ISPs gen- 
erally provide that, in the event of a change in control, all options 
become immediately and fully exercisable. 

The 1993, 1997 and 1999 ISPs specify that each non-employee 
director of RadioShack will receive a grant of nonstatutory stock 


Stock Options and Performance 
Awards 





options (options which are not incentive stock options) (”NSOs”) 
for 16,000 shares of RadioShack common stock on the first busi- 
ness day of September of each year (“Director Options”). However, 
Director Option grants are not made under more than one ISP in 
the same year. New directors upon election or appointment will 
receive a one-time grant of 20,000 shares at the time they attend 
their first Board meeting. Director Options under the 1993 and 
1997 ISPs have an exercise price of 100% of the fair market value 
of RadioShack common stock on the trading day prior to the date 
of grant. Director Options under the 1999 ISP have an exercise 
price of 100% of the fair market value of a share of RadioShack 
common stock on the date of grant. If a grant is made under the 
1999 ISP on a non-trading date, the closest previous trading date is 
used, Under the three ISPs, one-third of the Director Options 


shares vest annually on each of the first three anniversary dates of 
the date of grant and shares expire 10 years after the date of 
grant. 

A brief description of each Company stock plan follows: 

1985 Stock Option Plan (“1985 SOP”) — Under the 1985 SOP, 
as amended, options to acquire up to 8.0 million shares of 
RadioShack’s common stock were authorized to be granted to offi- 
cers and key management employees of RadioShack. The 1985 
SOP terminated in 1995 and no further grants may be made under 
this plan. 

1993 Incentive Stock Plan (“1993 ISP”) — The 1993 ISP per- 
mits the grant of up to 12.0 million shares in the form of incentive 
stock options (“ISOs”), NSOs, restricted stock, performance units 
or performance shares. There were 687,382 shares available on 
December 31, 2000 for grants under the 1993 ISP. 

1994 Stock Incentive Plan (“1994 SIP”) — On July 30, 1999, 
RadioShack acquired AmeriLink Corporation, which provides servic- 
es to the Company as RadioShack Installation Services (“RSIS”). As 
part of the purchase of AmeriLink, the Company agreed to assume 
the existing AmeriLink Corporation 1994 Stock Incentive Plan and 
certain related agreements and to convert AmeriLink’s stock 
options to RadioShack stock options, subject to an agreed upon 
exchange ratio and conversion price. Thus, the AmeriLink 1994 SIP 
was assumed and adopted by the Company in 1999. All shares in 
the 1994 SIP were fully vested on the date of transition and no fur- 
ther grants may be made under this plan. There were certain 
restricted stock agreements that were also assumed by RadioShack 
at the time of acquisition. 

1997 Incentive Stock Plan (“1997 ISP”) - The 1997 ISP per- 
mits the grant of up to 11.0 million shares in the form of ISOs, 
NSOs, restricted stock, performance units or performance shares. 
The 1997 ISP provides that the maximum number of shares of 
RadioShack common stock that an eligible employee may receive 
in any calendar year in respect to options and performance awards 
may not exceed 1.0 million shares. The maximum dollar amount of 
cash or the fair market value of shares of RadioShack stock that an 
eligible employee may receive in any calendar year in respect of 
performance units may not exceed $1.5 million. There were 
2,565,529 shares available on December 31, 2000 for grants 
under the 1997 ISP. 

1999 Incentive Stock Plan (“1999 ISP”) — In February 1999, the 
Board of Directors authorized the adoption of the 1999 ISP. The 
1999 ISP permits the grant of up to 9.5 million shares in the form 
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of NSOs to broad based employee groups, primarily RadioShack’s 
5,000 plus store managers, and to other eligible employees and 
non-employee directors. Grants of restricted stock, performance 
awards and options intended to qualify as incentive stock options 
under the Internal Revenue Code are not authorized under the 
1999 ISP. In addition, repricing of outstanding options is not permit- 
ted under the 1999 ISP. The 1999 ISP provides that the maximum 
number of shares of RadioShack common stock that an eligible 
employee may receive in any calendar year in respect to options 
may not exceed 1.0 million shares. There were 4,148,557 shares 
available on December 31, 2000 for grants under the 1999 ISP. 


Stock Option Activity: See tables below for a summary of stock 


option transactions under the Company's stock option plans and 
information about fixed price stock options. 


Summary of Stock Option Transactions 


Restricted Stock: The Company may also use restricted stock 
grants to compensate certain employees of the Company. As of 
December 31, 2000, 101,710 shares of restricted stock were out- 
standing, but not fully vested. Compensation expense related to 
restricted shares is recognized over the related service period. 
This expense totaled $1.2 million, $12.6 million and $83.2 million 
for the years ended December 31, 2000, 1999 and 1998, 
respectively. 

Store Manager Restricted Stock Grants — On February 1, 
1997, in an effort to reduce the turnover rate among its store 
Managers and to align the store managers’ interests and goals 
with those of the shareholders, RadioShack granted approximately 
4,082,400 restricted stock awards consisting of 800 shares each to 
4,907 RadioShack store managers and 1,600 shares each to 98 
Computer City store managers. The February 1997 restricted stock 


























2000 1999 1998 
Weighted Weighted Weighted 
Average Average Average 
(Share amounts in thousands) Shares Exercise Price Shares Exercise Price Shares Exercise Price 
Outstanding at beginning of year ............ 12,747 $ 29.29 10,154 $ 17.07 8,892 $ 11.68 
Granitsizassreciipuietesenei oe 5,003 41.58 6,240 40.41 3,882 24.97 
Exercised (1,568) 15.55 (3,316) 12.61 (2,480) 10.00 
Forfetted rete nrcsanclcehyaonrasnia tet ease ces (1,003) 35.92 (331) 31.14 (140) 19.01 
Outstanding at end of year................. 15,179 $ 34.33 12,747 $ 29.29 10,154 $ 17.07 
Exercisable at end of year .................. 5,396. $ 25.61 3,449 $ 16.05 4,648 $ 11.88 
Weighted average fair value of options 
granted during the year.................. $ 19.56 $13.94 $ 6.74 
Fixed Price Stock Options 
Options Outstanding Options Exercisable 
Shares Weighted Average Weighted Shares Weighted 
Outstanding Remaining Average Exercisable Average 
(Share amounts in thousands) bs at 12/31/00 Contractual Life _ Exercise Price at 12/31/00 _ Exercise Price 
Range of Exercise Prices 
$ 7.05 - 2,710 5.66 years $ 14.29 2,383 $ 13.90 
25.00 - 2,553 7.23 25.17 1,534 25.14 
28.02 - 4,180 8.34 32.75 372 28.84 
42.41 - 2,520 8.97 46.07 76 46.68 
48.69 - 69. 3,216 8.17 51.32 1,031 50.66 
CAIUS SIGE? Nan Unesnentanhiiaen vga ten shamtacaark anaes 15,179 7.74 years $ 34.33 5,396 $ 25.61 
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awards had a weighted average fair market value of $11.30 per 
share when granted. This restricted stock was to vest at the end of 
five years on February 2, 2002, if managers receiving the grants 
were employed by RadioShack at a store manager or higher posi- 
tion, at that time. However, the grants provided that the restricted 
shares would vest early if RadioShack’s common stock closed at 
$16.90625 or more for any 20 consecutive trading days beginning 
February 1, 1999. At December 31, 1998, it was probable that the 
2,579,200 shares that remained outstanding under this grant 
would vest under the early vesting provisions and, as a result, a 
charge to compensation expense of $82.6 million, including relat- 
ed payroll taxes, was recorded in the December 31, 1998 financial 
statements. 

On February 1, 1998, RadioShack granted approximately 
649,500 restricted stock awards consisting of 500 shares each to 
1,299 RadioShack store managers not included in the February 1, 
1997 grant described above. The February 1998 restricted stock 
awards had a weighted average fair market value of $19.61 per 
share when granted. This restricted stock grant was to vest at the 
end of five years on February 2, 2003, if managers receiving the 
grants were employed by RadioShack at a store manager or higher 
position, at that time. However, the grants provided that the 
restricted shares would vest early if the RadioShack common stock 
closed at $29.0625 or more for any 20 consecutive trading days 
beginning February 1, 2000. At December 31, 1999, it was proba- 
ble that the 348,000 restricted stock awards that remained out- 
standing under this grant would vest under early vesting provi- 
sions. The resulting charge to compensation expense of $14.7 mil- 
lion, including related payroll taxes, was recorded in the December 
31, 1999 financial statements. 

Other Grants - In 1997, the Committee granted a total of 


56,000 shares of restricted stock awards to three executive officers. 


These awards vested ratably over 3 years and were fully vested in 


2000. In 1998, the Committee granted a total of 172,000 shares 
of restricted stock awards to three executive officers. Of these 
awards, 100,000 shares vest ratably over 3 years and will fully vest 
in 2001. The remaining 72,000 shares awarded to one officer were 
to vest on October 23, 2005; however, shares in blocks of 24,000 
would vest earlier if RadioShack’s common stock price exceeded 
certain levels for 15 consecutive trading days. All 72,000 of these 
shares vested in 1999. In 1999, the Committee granted 10,000 
shares of restricted stock awards to two executive officers. These 
awards vest ratably over 3 years; 4,000 of these awards were can- 
celled in 2000. In 2000, the Committee granted a total of 66,712 
shares of restricted stock awards to 38 executive officers and these 
awards vest ratably over 3 years, subject to the achievement of cer- 
tain performance targets each year. 


Pro Forma Information: Pro forma information regarding net 
income and earnings per share as required by FAS 123 has been 
determined as if RadioShack had accounted for its employee stock 
options and restricted stock awards under the fair value method of 
that statement. The fair value of each option or restricted stock 
award is estimated on the date of grant using the Black-Scholes 
option-pricing model. The weighted average assumptions used for 
stock option grants in 2000, 1999 and 1998 were, respectively: 
expected dividend yields of 1.6%, 1.7% and 1.6%; expected 
volatilities of 37.1%, 30.9% and 24.3%; risk free interest rates of 
6.5%, 5.5% and 4.5% and expected lives of six years. The weight- 
ed average assumptions used for restricted stock grants in 1998 
and 1997 were: expected dividend yields of 1.6% and 1.7%; 
expected volatilities of 24.8% and 25.9%; risk free interest rates of 
5.4% and 6.3% and expected lives of five years. 

For purposes of pro forma disclosures, the estimated fair value of 
the options and restricted stock awards is amortized to expense over 
the vesting period. RadioShack's pro forma information follows: 














Year Ended December 31, 
2000 eae 1999 998 iG iehh 

(in millions, except per share amounts) As Reported Pro Forma As Reported Pro Forma As Reported Pro Forma 
Net income available to 

common shareholders .. . $ 362.7 $ 327.6 $ 292.4 $ 269.0 $ 55.5 $ 80.4 
Net income available per common share: 

Basic $ 1.94 $ 1.75 $ 1.51 $ 1.38 $ 0.28 $ 0.40 

Diluted $ 1.84 $ 1.67 $ 1.43 $ 1,32 $ 0.27 $ 0.39 
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Deferred Compensation Plans 





In September 1997, the Executive Committee of the Board of 
Directors approved the Executive Deferred Compensation Plan and 
the Executive Deferred Stock Plan (“Compensation Plans"), which 
became effective on April 1, 1998. These plans permit employees 
who are corporate or division officers to defer up to 80% of their 
base salary and/or bonuses. Certain executive officers may defer up 
to 100% of their base salary and/or bonuses. In addition, officers 
are permitted to defer any restricted stock or NSO gains that 
would otherwise vest. Cash deferrals may be made in RadioShack 
common stock or mutual funds; however, restricted stock and NSO 
gains may only be made in RadioShack common stock. The 
Company matches 12% of salary and bonus deferrals in the form 
of RadioShack common stock. RadioShack will match an additional 
25% of salary and bonus deferrals if the deferral period exceeds 
five years and the deferrals are invested in RadioShack common 
stock. Payment of deferrals will be made in cash and RadioShack 
common stock in accordance with the employee's specifications at 
the time of the deferral; payments may be received in a lump sum 
or in annual installments not to exceed 20 years. 

Contributions from the Company to the Compensation Plans for 
the years ended December 31, 2000, 1999 and 1998 totaled $1.3 
million, $1.0 million and $0.6 million, respectively. 





Company Stock Plan 





Eligible employees may contribute 1% to 7% of annual compensa- 
tion to purchase RadioShack common stock at the monthly aver- 
age daily closing price. RadioShack matches 40%, 60% or 80% of 
the employee's contribution, depending on the length of the 
employee's continuous participation in the Stock Plan. The 
Company match is also for the purchase of RadioShack common 
stock. RadioShack’s contributions to the Stock Plan were $16.7 mil- 
lion, $15.6 million and $14.5 million for the years ended December 
31, 2000, 1999 and 1998, respectively. 





Tandy Fund 





The Tandy Fund (“Plan”) is a defined contribution plan. Eligible 
employees may direct their contributions into various investment 
options, including investing in RadioShack common stock. 
Participants may defer, via payroll deductions, 1% to 8% of annual 
compensation. Contributions per participant are limited to certain 
annual maximums permitted by the Internal Revenue Code. 
Company contributions are made directly to the Plan through the 
Tandy Employees Stock Ownership Plan (“TESOP”) portion of the 
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Plan. The TESOP is a leveraged employee stock ownership plan. 
Participants become fully vested in Company contributions upon 
the earlier to occur of five years of service with RadioShack or 
three years of participation in the Plan. 


TESOP Portion of the Plan: On July 31, 1990, the trustee of the 
Plan borrowed $100.0 million at an interest rate of 9.34%, which 
was paid off on June 30, 2000 (“TESOP Notes”). The Plan trustee 
used the proceeds from the issuance of the TESOP Notes to pur- 
chase 100,000 shares of TESOP Preferred Stock from the Company 
at a price of $1,000 per share. In December 1994, the Plan 
entered into an agreement with an unrelated third party to refi- 
nance up to $16.7 million of the TESOP Notes in a series of six 
annual notes, beginning December 30, 1994. As of December 31, 
1999, the Plan had borrowed all of the $16.7 million (the 
“Refinanced Notes”) in a series of six notes at interest rates rang- 
ing from 5.84% to 8.76% to refinance the TESOP Notes. As of 
December 31, 2000, RadioShack had repaid the first refinanced 
note totaling $5.1 million. The maturity dates of the remaining five 
notes range from December 2001 to December 2002. Dividend 
payments and contributions received by the Plan from RadioShack 
will be used to repay the indebtedness. 

Each share of TESOP Preferred Stock is convertible into 87.072 
shares of RadioShack common stock. The annual cumulative divi- 
dend on TESOP Preferred Stock is $75.00 per share, payable semi- 
annually. Because the Company has guaranteed the repayment of 
the TESOP Notes and the Refinanced Notes, the indebtedness of 
the Plan is recognized as a long-term obligation in the accompany- 
ing Consolidated Balance Sheets. An offsetting charge has been 
made in the stockholders’ equity section of the accompanying 
Consolidated Balance Sheets to reflect unearned deferred compen- 
sation related to the Plan. 

Compensation and interest expenses related to the Plan before 
the reduction for the allocation of dividends are presented below. 











Year Ended December 31, 





(in millions) 2000 1999 1998 
Compensation expense ...... Sn7.8) £9 EY $ 10.2 
Interest/expenselt ci a ue 1.4 2:3 3.4 


Until both the TESOP Notes and Refinanced Notes have been paid 
in full, the TESOP Preferred Stock will be allocated to the partici- 
pants annually, based on the total debt service made on the 
indebtedness. As shares of the TESOP Preferred Stock are allocated 
to Plan participants, compensation expense is recorded and 
unearned deferred compensation is reduced. Interest expense on 
the TESOP Notes and Refinanced Notes is also recognized as a cost 





of the Plan. The compensation component of the Plan expense is 
reduced by the amount of dividends accrued on the TESOP 
Preferred Stock, with any dividends in excess of the compensation 
expense reflected as a reduction of interest expense. 

Contributions by RadioShack to the Plan for the years ended 
December 31, 2000, 1999 and 1998 totaled $10.9 million, $12.0 
million and $14.7 million, respectively, including dividends paid on 
the TESOP Preferred Stock of $5.3 million, $5.5 million and $5.8 
million, respectively. 

As of December 31, 2000, 91,259 of the original 100,000 
shares of TESOP Preferred Stock had been released to participants’ 
accounts in the Plan, including 31,181 shares of the TESOP 
Preferred Stock previously withdrawn by participants. The remain- 
ing 8,741 shares of TESOP Preferred Stock are available for later 
release and allocation to participants’ accounts over the remaining 
life of the TESOP Notes and Refinanced Notes. The appraised value 
of these remaining shares was $32.9 million at December 31, 
2000. The TESOP Preferred Stock has certain liquidation prefer- 
ences and may be redeemed after July 1, 1994, at specified premi- 
ums. As of March 31, 2000, 83,686 of the 91,259 released TESOP 
Preferred Stock shares had been allocated to participants’ Plan 
accounts. The remaining released 7,573 shares are to be allocated 
to participants’ accounts on March 31, 2001, the Plan's annual 
allocation date. 


Preferred Share Purchase Rights 


In August 1986, the Board of Directors adopted a stockholder tights 
plan and declared a dividend of one right for each outstanding 
share of RadioShack common stock. This plan was amended and 
restated on July 24, 1999. The rights plan, as amended and restat- 
ed, will expire on July 26, 2009. The rights are currently represented 
by the common stock certificates. When the rights become exercis- 
able, they will entitle each holder to purchase 1/10,000th of a share 
of RadioShack Series A Junior Participating Preferred Stock for an 
exercise price of $250 (subject to adjustment). The rights will 
become exercisable and will trade separately from the common 
stock only upon the date of public announcement that a person, 
entity or group ("Person") has acquired 15% or more of 
RadioShack’s outstanding common stock without the consent or 
approval of the disinterested directors (“Acquiring Person”) or ten 
days after the commencement or public announcement of a tender 
or exchange offer which would result in any Person becoming an 
Acquiring Person. In the event that any Person becomes an 
Acquiring Person, the rights will be exercisable for 60 days there- 
after for RadioShack common stock with a market value (as deter- 
mined under the rights plan) equal to twice the exercise price. In 
the event that, after any Person becomes an Acquiring Person, 
RadioShack engages in certain mergers, consolidations, or sales of 





assets representing 50% or more of its assets or earning power 
with an Acquiring Person (or Persons acting on behalf of or in con- 
cert with an Acquiring Person) or in which all holders of common 
stock are not treated alike, the rights will be exercisable for com- 
mon stock of the acquiring or surviving company with a market 
value (as determined under the rights plan) equal to twice the exer- 
cise price. The rights will not be exercisable by any Acquiring 
Person. The rights are redeemable at a price of $0.01 per right prior 
to any Person becoming an Acquiring Person or, under certain cir- 
cumstances, after a Person becomes an Acquiring Person. 


Termination Protection Plans 


In August 1990 and in May 1995, RadioShack’s Board of Directors 
approved termination protection plans and amendments to the ter- 
mination protection plans, respectively. These plans provide for 
defined termination benefits to be paid to eligible employees of 
RadioShack who have been terminated, without cause, following a 
change in control of the Company (as defined). In addition, for a 
certain period of time following employee termination, 
RadioShack, at its expense, must continue to provide on behalf of 
the terminated employee certain employment benefits. In general, 
during the twelve months following a change in control, 
RadioShack may not terminate or change existing employee bene- 
fit plans in any way, which would affect accrued benefits or 
decrease the rate of the RadioShack’s contribution to the plans. 


Supplemental Cash Flow Information 


Cash flows from operating activities included cash payments as 
follows: 


Year Ended December 31, 





(In millions) i at 2000 —_—1999 1998 
Interest paid .............. $ 54.0 ‘sy? $ 46.9 
Income taxes paid .......... 169.0 81.8 84.2 


RadioShack received a subordinated unsecured note for $136.0 
million in 1998 as partial payment on the sale of Computer City to 
CompUSA. 


Nove 20 | Relations with InterTAN 


InterTAN, Inc. (“InterTAN”), the former foreign retail operations of 
RadioShack, was spun off to RadioShack stockholders as a tax-free 
dividend in fiscal 1987. Under the terms of a merchandise agree- 
ment reached with InterTAN in October 1993, as amended, 
InterTAN may purchase, on payment terms, certain products sold 
or secured by the Company. RadioShack International Procurement 
Limited Partnership (“RSIP”), which is 100% owned by RadioShack 
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and its subsidiaries, is and will continue to be the exclusive pur- 
chasing agent for products originating in Asia for InterTAN. RSIP 
receives commission income for this service. License agreements, as 
amended, also provide a royalty payable to RadioShack. The table 
below summarizes the income components generated from opera- 
tions relative to InterTAN: 


Year Ended December 31, 











(in millions) a i 2000 if 1999 1998 
Sales and commission 

INCOMErarrersenataeieoneehe els Se) See | See 725) 
Royalty income . 5.4 7.2 5.5 
Total income ............-. $10.6 Sam2.9) Sm 310) 


Quarterly Data (Unaudited) 


Quarterly Data (Unaudited) 


As RadioShack’s operations are predominantly retail oriented, its 
business is subject to seasonal fluctuations with the December 31 
quarter being the most significant in terms of sales and profits 
because of the Christmas selling season. 

RadioShack recorded a provision of $14.7 million related to 
restricted stock awards for RadioShack store managers (see Note 
13) in the fourth quarter of 1999. 






















Three Months Ended 

(In millions, except per share amounts) March 31 June 30 Sept. 30 Dec. 31 
Year ended December 31, 2000: 
Net sales and operating revenues 0.0.6.0 cee cece eect ee terest eee $1,047.3 $1,023.3 $1,140.4 $1,583.7 
Gross profit $ 516.0 $ 533.6 $ 565.4 $ 754.6 
Net income $ 69.7 $ 75.4 $ 77.1 $ 145.8 
Preferred dividends $ 14 $A Sipent:s) Sires) 
Net income available to common shareholders . $ 68.3 $ 74.1 $ 75.8 $ 144.5 
Net income available per common share: 

CESS modo 6 tndduounonnodatcauenonreianuqopoocedsansomsdGuoo ne $ 0.36 $ 0.40 $ 0.41 $ 0.77 

Dillttecl ee eer rarreislorstsenveetersimmtsic deistoresorense-nertrennistoieyslannstieletete ores, $ 0.35 $ 0.38 $ 0.39 $ 0.74 
Shares used in computing earnings per common share: 

Basic 188.9 187.0 186.7 186.6 

Diluted 198.9 © 197.2 197.8 196.5 
Dividends declared per common share ...........0.-0eeese este eee $ 0.055 $ 0.055 $ 0.055 $ 0.055 
Year ended December 31, 1999: 
Net sales and operating revenues ..... 2.2.0... eeepc net eter e tees $ 890.2 $ 886.7 $ 960.3 $ 1,389.0 
Gross profit $ 450.7 $ 468.0 $ 486.4 $ 678.4 
Net income . . § EE) $ 61.6 $ 59.8 $ 120.6 
Preterredidividendsmeererrericerericti bed enerrisllniy etneaiindetg-tistsriere $ 14 $ 1.4 $ 14 $ 13 
Net income available to common shareholders ............00.2+00 ess 00s $ 54.5 $ 60.2 $ 58.4 $ 119.3 
Net income available per common share: 

(LENE Gust oon ionou muusadsoonsocunocohabunouBndeusduacoddon $ 0.28 $ 031 $ 0.30 $ 0.61 

$ 0.27 $ 0.30 $ 0.29 $ 0.58 

Shares used in computing earnings per common share: 

[Pulel Gags ean basisudbhpAu cho ocdcoovbosabusuooDDONlN Gono don ORIN 194.4 194.0 194.3 194.1 

D)iMih eyo abedoss gana ooduademon SoRonabmanmNeponoaponooNauon 203.8 204.7 205.4 205.6 
Dividends declared per common share .......... 00sec eset eee $ 0.050 $ 0.050 $ 0.050 $ 0.055 
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Selected Financial Data (Unaudited) 





RADIOSHACK CORPORATION AND SUBSIDIARIES 


Year Ended December 31, 

























(In millions, except per share amounts and ratios) 2000 1999 19981 1997 E 1996 
Operations 
Net sales and operating revenues .............. 00 .e see ee $4,794.7 $ 4,126.2 $ 4,787.9 $ 5,372.2 $ 6,285.5 
Income (loss) before income taxes ........... 0. seve seen $ 593.6 $ 480.5 $ 99.7 $ 303.9 $ (145.6) 
Provision (benefit) for income taxes .. 225.6 182.6 38.4 117.0 (54.0) 
Net income (loss) . . Sai $368.0 $297.9 $61.3 $186.9 $ (91.6) 
Net income (loss) available per common share: 
FEUIS So ia Loci Hoo ainmodaoneaoneaneae al cecant $ 1.94 Sent 51 $ 0.28 $ 0.84 $ (0.41) 
Diluted frresreetins iaar ast orcra ransom Drs eu Na yh fete $ 1.84 $ 1.43 $ 0.27 0.82 $ (0.41) 
Shares used in computing earnings per common share: 
Basicheaenentsr-cotts ie vari nie Paro enereicet Paie tt oven artes 187.3 494.2 201.2 214.4 239.3 
Dillsted apr esinanrst on ulnmbiemre siaers sare ects Manta seary 197.7 205.0 211.4 224.5 239.3 
Dividends declared per common share ...............0005 $ 0.220 $ 0.205 $ 0.200 0.200 $ 0.200 
Ratio of earnings to fixed charges” ........... 00.00 eee 5.69 5.51 1.84 3.52 NWA 
Financial Position 
Inventories... . $1,164.3 $ 861.4 $ 912.1 1,205.2 $ 1,420.5 
Total assets . $2,576.5 $ 2,142.0 $ 1,993.6 $ 2,317.5 $ 2,583.4 
Working capital $ 585.8 $ 478.1 $ 419.1 739.1 $ 746.3 
Current ratio .... 1.48 to 1 1.52 to 1 1.48 to 1 1.76 to 1 1.63 to 1 
Capital structure: 
GUrrenticebters vapiingescicn saNteuitr icra trades aie $ 478.6 $ 188.9 Sie 25322. 299.5 $ 258.0 
Lonigstermidebt Simona lolmsinrsirceel ua eitersicinle erin: $ 302.9 $ 319.4 $ 235.1 236.1 $ 104.3 
slotalidebtcie erates ies satininstcebttinairamernatides ciate $ 781.5 $ 508.3 $ 468.3 535.6 $ 362.3 
Total debt, net of cash and cash equivalents ............. $ 650.8 $ 343.7 $ 403.8 429.7 $ 240.8 
Stockholdersvequityaevenysitiere citelaeiyareicialspeissiutel sei steys $ 880.3 $ 830.7 $ 848.2 1,058.6 $ 1,264.8 
lotalicapitalization)) oan can iceiyasiisce ete trees siekelore slats $1,661.8 $ 1,339.0 $ 1,316.5 $ 1,594.2 $ 1,627.1 
Long-term debt as a % of total capitalization .............. 18.2% 23.9% 17.9% 14.8% 6.4% 
Total debt as a % of total capitalization® ............... 47.0% 38.0% 35.6% 33.6% 22.3% 
Stockholders’ equity per common share ...............% $ 443 $ 4.07 $ 413 $ 4.98 $)> 537, 
Financial Ratios 
Return on average stockholders’ equity .................. 43.0% 35.5%" 6.4%" 16.1% NA” 
Percent of sales: 
Income (loss) before income taxes ............... 0000s 12.4% 11.7% 2.1% 5.7% (2.3)% 
NEElateol (Sk) oh Sonbovesueemoungsondy saaenswene 7.7% 7.2% 1.3% 3.5% (1,5)% 


This table should be read in conjunction with Management's Discussion and Analysis of Financial Condition and Results of Operations and the Consolidated Financial 
Statements and Notes thereto. 

(1) Includes operations of Computer City, Inc. for only eight months, due to sale to CompUSA Inc. on August 31, 1998. 

(2) Earnings used in computing the ratio of earnings to fixed charges consist of pre-tax earnings and fixed charges. Fixed charges are defined as interest expense related to 
debt, amortization expense related to deferred financing costs and a portion of rental charges. Pre-tax earnings were not sufficient to cover fixed charges during 1996 by 
approximately $145.6 million. Excluding $230.3 million (net of taxes) in restructuring and other charges, the 1996 ratio of earnings to fixed charges would have been 2.57. 
(3) Includes current portion of capital leases and TESOP indebtedness. 

(4) Total debt includes capital leases and TESOP indebtedness. Capitalization is defined as total debt plus total stockholders’ equity. 

(5) Excluding a $5.9 million (net of taxes) provision related to restricted stock awards in 1999, return on average stockholders’ equity would have been 33.1%. 

(6) Excluding $183.9 million (net of taxes) for provisions related to restricted stock awards and loss on sale of Computer City, as well as Computer City operating losses and 
other business writedowns in 1998, return on average stockholders’ equity would have been 23.6%. 

(7) Excluding $230.3 million (net of taxes) in restructuring and other charges in 1996, return on average stockholders’ equity would have been 8.9%. 
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Corporate Information 


Common Stock Information 


TRADING PRICE RANGE AND DIVIDENDS 








Quarter Ended Quarter Ended Quarter Ended Quarter Ended 

March 31, June 30, September 30, December 31, 
(Per share) = 2000 1999 2000 1999 2000 1999 2000 1999 
57.25 32.06 59.50 51.00 69.75 56.75 72.94 79.50 
35.06 20.59 38.25 30.09 45.56 37.38 39,34 41.38 
50.75 31.91 47.38 48.88 64.63 51.69 42.81 49.19 
Dividends declared .......... $0.055 $0.050 $0.055 $0.050 $0.055 $0.050 $0.055 $0.055 
Stockholders and nominees of record 26,397 24,267 


The common stock prices are based on the reported high, low and closing sale prices reported in the composite transactions quotations of consoli- 
dated tracking for issues on the New York Stock Exchange. 


Corporate Data 


CORPORATE OFFICES DIRECT STOCK PURCHASE AND DIVIDEND 

100 Throckmorton Street, REINVESTMENT PLAN 

Suite 1800 "RadioShack Shares" direct stock purchase and dividend reinvestment 
Fort Worth, Texas 76102 plan provides a low-cost convenient way for prospective and existing 
(817) 415-3700 investors to purchase shares of RadioShack common stock. The plan 


administrator for RadioShack Shares is Fleet National Bank. A prospectus 


SNE MEERING and information package may be obtained by calling (888) 218-4374. 


10 a.m. May 17, 2001 


Renaissance Worthington Hotel FORM 10-K AVAILABLE 
200 Main Street RadioShack Corporation's 2000 Annual Report to the Securities 
Fort Worth, Texas and Exchange Commission may be obtained without charge after 


March 31, 2001 by writing: 


COMMON STOCK RadioShack Corporation 


Transfer Agent and Registrar: 
Fleet National Bank c/o EquiServe 
P.O. Box 43010 

Providence, RI 02940-3010 
(888) 218-4374 
http://www.equiserve.com 


Shareholder Services Department 
100 Throckmorton Street, Suite 1700 
P.O. Box 17180 

Fort Worth, Texas 76102 

or by telephone: (817) 415-3022 


INTERNET ADDRESSES 
STOCNEXCHANGELISTING Major press releases and other information are available at: 
New York Stock Exchange RSH http://www. radioshackcorporation.com 


Common Stock 


Product information is available at: 
(Ticker Symbol "RSH") NYSE. 


http:/Awww.radioshack.com 
INDEPENDENT ACCOUNTANTS 
PricewaterhouseCoopers LLP 

Fort Worth, Texas 


INVESTOR RELATIONS 

100 Throckmorton Street, Suite 1800 
Fort Worth, Texas 76102 

(817) 415-3730 


RadioShack Corporation is an Equal Opportunity Employer. 
Printed in the U.S.A. 
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